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$13.1 million less than requested

New budget poses challenges

The Department of Corrections will have less money to
spend during the next two years than it had available in the
past two years.

The agency’s new budget adopted by the 2011 Legisla-
ture also contains lower funding than the governor re-
quested at the start of the legislative session in January.

“We face a significant challenge trying to operate a cor-
rections system for more than 13,000 offenders with fewer
dollars than we have now,” said Corrections Director Mike
Ferriter. “The cost of everything continues to rise — from
meals for inmates to utilities to medical costs.”

The total budget for the two years beginning July 1 is
$351.6 million, compared with a current two-year budget
of $355.2 million. The budget also is $13.1 million (3.6
percent) less than Gov. Brian Schweitzer wanted.

The first year’s budget is $174.2 million and the second
year’s budget is $177.4 million.

The appropriation excludes funding for 27employee
positions, although most of those jobs are vacant.

“I believe legislators listened to us and understood our
needs,” Ferriter said. “No one challenged our offender
population projections.”

The budget contains money for up to 120 additional
secure beds and 54 more community corrections beds.

Lawmakers funded the bulk of the department’s request
for additional prison capacity, providing about $3 million
for up to 100 conventional prison beds and 20 beds for
inmates requiring some level of assisted living because of
medical or physical problems.

But the budget does not fund 44 additional prison beds
that were part of the department’s request.

For community corrections, the budget contains $3.6
million for 20 additional beds in existing prerelease cen-
ters and 34 more beds in alternative programs such as
treatment centers and revocation and sanction centers.

However, the budget lacks funding for 20 more prere-
lease beds that had been requested. The Legislature also
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declined to renew funding for a prerelease
center in Northwest Montana.

No decisions have yet been made on
development of the increased capacity in
the prison and community corrections sys-
tems. The money for the new prison beds
will not be available until after the middle
of next year.

Other major shortages in the budget
include $1.1 million in funding to cover
the cost of providing medical care for in-
mates outside of prison, $500,000 for 11
existing contracts, $200,000 to maintain

amount by looking for ways to get by with
even less than we have now,” Ferriter
said. “But I am concerned about our abil-
ity to address the entire amount given our
inability to control the number and types
of offenders we receive from the courts.

“We advised the Legislature on numer-
ous occasions that inadequately funding
the department could result in us having to
request a supplemental appropriation from
the next Legislature,” he noted. “We will
work hard to prevent that from happen-
ing.”

In addition to shortages in funding for

Mission

The Montana
Department of
Corrections enhances
public safety,
Ppromotes positive
behavior in offender
behavior, reintegrates
offenders into the
community and
supports victims of

programs and services, the budget holds
no money for employee pay increases.
That means the two-year pay freeze im-
plemented by the 2009 session will ex-
pand to a four-year freeze.

“I know this is a difficult issue for our
employees, but [ am confident they will
maintain their reputation as hard-working,

mental health technicians at Montana crime.
State Prison, $400,000 for equipment and
vehicles at the Deer Lodge prison, and
$210,000 to cover utility increases at three
correctional facilities.

The end result is that the department

must look for ways to mitigate an ex-

dedicated professionals,”
Ferriter said. “They will con-
tinue to make public safety a
top priority and continue to
serve the people of Montana
well.”

Paper highlights corrections

The May 11 edition of the Deer Lodge weekly newspaper, the Silver State Post, al-
most looked like the Department of Corrections newsletter.

The eight-page front section was dominated by news articles and photos about cor-
rectional programs in the area.

On the front page was a large photo of three uniformed staff members from Treas-
ure State Correctional Training Center attending the annual Communications Fair at
Montana State prison earlier in the week. Sgt. 1st Class Shannon Fouche, Master
Sgt. Wayne Hoyt and Lt. Saajid Muhammad were shown talking with one another.

At the bottom of the front page a feature story and photo of Bill Dabney, who
plans to retire as agriculture director at Montana Correctional Enterprises after 30
years working at the prison ranch.

“But wherever he goes, and whatever he does in the coming years, that big - A
spread at the foot of Mount Powell will always be a landmark, due to the efforts, -
sweat and love of Bill Dabney,” wrote P.J. Wright at the conclusion of the story. = s =

Inside, Wright had another article and photo featuring Mike Mahoney, warden - 5
at Montana State Prison. The story was written in question-and-answer style. ' R

Here is how Wright describes Mahoney:

“Mahoney’s demeanor is one of confidence, toughness and competence. He is an articulate and high-powered profes-
sional. .... Mahoney is one of those rare individuals whose abilities could transfer to the financial and corporate world
without missing a beat. But he has chosen to serve the state of Montana, educate his children in Deer Lodge and speak
with pride about his staff and their accomplishments.”

The adjoining page of the Post contained an article by Lyle Gillette, who worked at the old prison when the 1959 riot
occurred. His story recounted his personal experiences surrounding that event and some of the people involved in the
riot.

Reflecting on life as a cattieman
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Frink takes over at Crossroads

Martin L. Frink, with nearly 28 years in the corrections field, is the new warden at Cross-

roads Correctional Center in Shelby.

He replaces Sam Law, who left in March after holding the job for 2% years. Frink is the
third warden at the 12-year-old prison. Frink took over at Crossroads on April 21.

Frink began his career in December 1983 as a correctional officer for the Texas Depart-
ment of Criminal Justice’s Institutional Division. He worked his way up the ranks through
sergeant, lieutenant, captain and major. He was chief of security at two Texas prisons from
1995-2000, before joining Corrections Corporation of America, the company that owns and

operates the Shelby prison.

He was chief of security at a CCA facility in Milan, N.M., for two years and was assis-
tant warden for programs at one of the company’s prisons in California City, Calif. He be-
came assistant warden for security at a CCA prison in Mineral Wells, Tex., and held that

job for eight years.

Frink

In September 2010, Frink went to work for an international organization called MPRI,
which describes itself as a provider of “education and training for commercial businesses, private industry, law en-
forcement organizations, maritime and the military, using classroom work and simulation and simulators.”

Until taking the Shelby job, Frink’s job with MPRI was to provide consulting, training and assistance to Iraqi
Correctional Service leaders to develop policies and standards that are consistent with international standards, rule

of law and Iraqi law.

MWP program: Building new lives

EDITOR’S NOTE: The following news story aired on
KULR-TV in Billings on April 22. Reprinted with permis-
sion.

By Kenneth Wong
KULR-TV

A new program at the Montana Women's Prison in
Southside is offering inmates a chance to literally build a
new life for themselves, as they prepare to be released to
the real world.

The program is a collaboration between the Department
of Corrections, MSU-Billings, and Habitat for Humanity,
and allows inmates who enroll in a particular course to
learn basic construction skills, while giving them hands-on
training by letting them participate in a prison renovation
project.

"They're learning a little bit about construction; how to
frame walls, how to install sheet rock, dry wall," said
Cheri Chevalier of Habitat for Humanity.

For inmates like Tiffanie Fitzpatrick, the program of-
fered more than a chance to learn new skills. It also gave
her an opportunity to reflect on her past.

"When I first got here, [ was a nuisance," Fitzpatrick
said, as she recounted her previous run-ins with prison
rules that led her being in solitary confinement for a num-
ber of times.

Fitzpatrick was convicted of negligent homicide in
2007, and has been imprisoned at the Women's Prison
ever since. She was invited to join this program when it
first began, and she, along with a number of other inmates,
have been converting two adjacent classrooms inside the
prison into one large classroom.

Participating in a construction project that is focused on
learning means Tiffanie had some early setbacks.

"Well, I know you gotta make sure your drill's on
'forward'," said Tiffanie, as she and other project members
laughed.

Inmates who graduate from this program will go on to
helping Habitat for Humanity build homes for the needy.
As for Fitzpatrick, who expects to be released on parole in
July, she says she has a new outlook on life.

"] want to give back to my community, rather than tak-
ing from it, and doing all the unnecessary behaviors that I
had done in the past," said Fitzpatrick, who went on to say
that her eventual ambition is to build a new home for her
children.
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The Pacific Institute highlights Montana

Montana Department of Corrections Partners with TPI to Change the
Lives of Staff and Inmates

The Montana Department of Corrections set out with a simple mission: "Improve the culture of the Montana Depart-
ment of Corrections and we'll improve the quality of life in Montana."

Twenty years ago, Montana Department of Corrections employee Winnie Ore was introduced to The Pacific Institute
curriculum and saw value in the Investment in Excellence® ([IE®) program in the adult corrections system. Over the
next several decades, Winnie pushed through roadblocks and red tape, investing her own time and energy to generate
enthusiasm throughout the Montana Department of Corrections for the curriculum.

Soon, there was more and more of a demand to provide the education, and people began talking about this great "new"

training program.

Through the continued work of Winnie's co-worker Curt Swenson, Montana Department of Corrections Director Mike
Ferriter, Pacific Institute Project Director Mark Schlosser, and Training Manager Lisa Hunter, The Pacific Institute cur-
riculum was expanded to adult inmates at Montana prisons and Montana Department of Corrections.

Last year, facilitators and inmate graduates at Montana State Prison and Montana Correctional Enterprises established
a mentorship program and began a "graduate group" for the inmates who successfully complete the program.

The mentorship program allows interested inmates who complete the STEPS® program to act as mentors to other
STEPS® classes. As long as they've demonstrated through behavior, a commitment to implement the curriculum, they
are given the opportunity to co-facilitate the education to other inmates and act as role models during the class and in the

units.

The graduate group is a place for inmates that successfully complete STEPS® to return and discuss how they've imple-
mented the curriculum, share success stories and challenges, and get a refresher from a trained facilitator. Both of these
programs have been successful in changing the inmate culture at these facilities.

Watch the video: http://www.vimeo.com/22759681

EDITOR’S NOTE: This article appeared on The Pacific Institute website in late April.

Castro takes reins in Region 5

Dave Castro is the new regional administrator for proba-
tion and parole in Kalispell. A Department of Corrections
employee since 2000, he replaces Tom Forsyth, who re-
tired in March.

Castro, who began his new duties May 9, joined the
agency as a probation and parole officer in Kalispell and
became a supervisor in that office about three years later.

As administrator of Region 5, Castro will oversee opera-
tions in the four-county area of Northwest Montana that
includes about 30 staffers in offices at Kalispell, Libby,
Polson and Thompson Falls. The region has a total
caseload of about 1,500 offenders.

Before joining the department, Castro was a social
worker for the state Department of Public Health and Hu-
man Services in Kalispell for about two years. He worked
as a juvenile detention center officer at the Western Re-
gional Juvenile Detention Facility in Kalispell for almost a
year and was education coordinator and youth counselor

for Yellowstone County Youth
Services in Billings from 1995-
1997.

Castro, 45, said he got into
the corrections field initially
because he liked the challenge
of working with troubled youth.

“In college, | wanted to be a
teacher and some of the projects
involved going to schools to
work with troubled kids and |
developed an interest in working
with at-risk kids,” he recalls.

He later tired of the stress involved in dealing with chil-
dren’s uncooperative parents and moved to adult probation
and parole.

The most satisfying part of the job has been to see

Castro

CASTRO, Page 5



Correctional Signpost 2011, No. 3 Page 5

By Carol Fah
DOC Human Resource Specialist

The Family Medical Leave Act (FLMA) is a federal
law that allows an eligible employee up to 12 weeks of
job-protected leave in a 12-month period for a
“qualifying event.” But it can be a confusing and com-
plex law, and that creates myths about the law that will be addressed here.

FMLA mandates that an employee be returned to the same or equivalent position at the end of the leave and that
all benefits offered are maintained at the same level as when the employee began his or her leave.

Qualifying events are:

o The birth and to care for the newborn, adoption, placement for foster care for both the father and the mother.

o A serious health condition of a spouse, child (under 18 years unless incapable of self care due to a disabil-
ity), parent or employee.

» Because of any qualifying exigency arising out of the fact that the employee’s spouse, son, daughter or par-
ent is a covered military member on active duty (or has been notified of an impending call or order to active
duty in a contingency operation.

¢ To care for a covered service member with a serious injury or illness if the employee is the spouse, son,
daughter or next of kin of the service member.

The following are seven common myths associated with FMLA. This article’s goal is to provide accurate infor-
mation on this often confusing federal law.

1. I have plenty of sick leave. I don’t need FMLA.
FMLA covers the reason you are taking leave (qualifying event); it does not affect your balances for sick
leave, comp time, annual leave or banked holidays. If the condition is covered by the federal law, FMLA ap-
plies and runs concurrently with any paid leaves you may use. During your leave, FMLA offers job protec-
tion and any absences under FMLA protection may not be used as a basis for discipline due to excessive
leave. An employer does not have an obligation to hold a job during an extended or repeated illness, unless
FMLA protection applies. The law also protects the employer from an employee who abuses sick leave. By
requiring FMLA apply to an employee’s absence due to a qualifying event, an employee cannot obtain an
additional 12 weeks of FMLA protection after using all their compensated leave time.

2. DI’m out on a workers’ compensation-covered injury. It’s not FMLA.
Again, FMLA designates the reason you are out on workers’ comp. If you are out for a qualifying reason, it
is covered under FMLA regardless of whether workers compensation is paid. An employee who is out on
FMLA for an extended period of time benefits from the FMLA job protection and the protection of their state

VISION, Page 29

“I know the job they’re doing; I have experience work-
C astro ing a caseload. [ understand the requirements of the job,”
FROM Page 4 Castro says.

He says he wanted the administrator’s job to continue
the great work that Forsyth was doing.

“The staff is great and I wanted to continue working
with them. This was an opportunity to step up and become
a leader for these guys,” he says.

Castro graduated from East Aurora (N.Y.) High School
and obtained a bachelor’s degree in history and psychol-
ogy education from Canisius College at Buffalo, N.Y., in
1988. He has done some work toward a master’s degree in
education from Buffalo (N.Y.) State College.

offenders complete supervision and do well in the commu-
nity, Castro says. The most frustrating aspect of the work
is providing all the assistance possible to an offender who
still fails, he says.

He decided to move in a supervisory position several
years ago at the encouragement of fellow officers in the
Kalispell office. He believes the move suited him well.
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Online visiting
Info Improved

For families and friends of inmates in
Montana prisons and other correctional fa-
cilities, one of the most important programs
offered at the facilities is visiting.

The opportunity for visits benefits offend-
ers by keeping them in touch with loved
ones and providing support as they attempt
to improve themselves while incarcerated.
Visits help families and others supply that
support in person and help ease the strain of
having a father, son, mother, daughter, sis-
ter, brother, aunt or uncle behind bars.

Until this spring, the public’s ability to
find comprehensive information about visit-
ing rules, policies, hours and procedures for
all of the state’s correctional facilities — pris-
ons and community corrections programs —
was limited. It could be obtained, but it did
not exist in one centralized, easy-to-find lo-
cation.

The Department of Corrections website
had some basic information for the five pris-
ons and two secure youth correctional facili-
ties, but it did not provide a lot of detail
about such things as proper attire, visitor
behavior mandates, non-contact visits, infir-
mary visits and visitor approval processes.

Information on visiting policies at 18
community corrections facilities was not
readily available.

Department officials attending quarterly
meetings of the Prison Issues Board heard
citizen requests for improved access to sys-
tem-wide visiting information.

At the direction of Director Mike Ferriter,
the department launched a project to bring
all the information together on the Internet.

The result is found at http://
www.cor.mt.gov/Facts/VisitingInformation/
default.mcpx

This “Visiting Programs” site lists all of
Montana’s correctional programs and facili-
ties, along with links to websites that contain
details of visiting policies and practices for
each. It provides a “one-stop” site for access
to everything a person needs to know for a
problem-free visit to an offender.

VISITING, Page 22

ften my remarks here are directed at a broader audience

that reads the Department of Corrections newsletter. But

this is a message specifically for our 1,300 employees
scattered in dozens of communities across Montana.

The 2011 legislative session was a tough one.

The budget we received for the next two years is $13.1 million
less than was requested by Gov. Schweitzer. The department,
the governor’s office and Democratic lawmakers worked hard to
restore the funding level to that contained in the governor’s
budget. We were successful in reducing the size of the shortage
to some degree, but the remaining gap could not be closed.

Also, the Legislature rejected an agreement negotiated be-
tween the governor and labor unions that would have provided
you with a 1 percent pay raise in January 2012 and another 3
percent increase a year after that. After trying to cope with a two
-year wage freeze, state employees deserved those increases.

We all know that the cost of living is constantly rising. The
price of gasoline, groceries, electricity, health insurance and
clothing don’t stop climbing just because salaries do.

The governor fought to convince lawmakers to approve the
wage increases, but the effort was rejected.

The combination of a reduced level of funding for the depart-
ment and a lack of pay raises represent a challenge for everyone.
The temptation is to view the reduced budget and continued
pay freeze as an attack on the programs and services we provide
to Montanans or as criticism of the dedicated work done by the
professionals that work in corrections. We need to avoid letting
some specific outcome of the 2011 Legislature get us down. We

cannot afford to be discouraged or distracted.

Keep in mind that no one in the Legislature questioned the
effectiveness and efficiency of the programs we provide to of-
fenders. No lawmakers challenged our offender population pro-
jections. None of them criticized our employees or the quality of
the work you perform every day. I repeat, no one challenged
your credibility even one time.

Montana’s corrections employees are among the best employ-
ees in all of state government. In my three decades in this profes-
sion, I have found you to be dedicated and professional, ethical
and honest, committed and hard-working.

Corrections employees choose this work because they believe
in public service and want to have a hand in a part of govern-

COLUMN, Page 13
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Boot camp grad says ‘thanks’

EDITOR’S NOTE: The following email letter was received by Mike
Buckley, manager of the booter aftercare program at the Great
Falls Transition Center. The author agreed to share it here. Sandra
Bearchum is aftercare program assistant at the transition center
and Williams and Muhammad are drill instructors at the boot camp,
Treasure State Correctional Training Center.
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? Trivia quiz results ?

How much do you know about the Department of Corrections?

That was the basis for a trivia quiz offered by the director’s office at this year’s communications fair at Montana State
Prison. The multiple-choice quiz asked eight questions to determine how clear a picture people have about the agency,
how large it is and the tools it uses to do its work.

Most of those responding (56 percent) knew the DOC’s annual budget is about $160 million. However, about 36 per-
cent thought it is $210 million. The remaining 8 percent believed the budget was less, either $56 million or $105 million.
Employees were paying attention as the department’s budget wound its way through the 2011 Legislature. Slightly
more than 55 percent answering the quiz knew the final budget for the next two years is about $14 million less than what

the governor requested.

But 17 percent said the outcome was even worse — $55 million less — and a similar percentage said the department did
much better by getting $24 million more than was requested.

The quiz takers were less sure of how many full-time employees work for the department. Forty-five percent made the
right choice of 1,300, but 34 percent thought the workforce was 1,150. About 13 percent believed the department has
770 staffers and 8 percent thought the number was only a third of the actual count, or 450 employees.

Most of the responses — almost 53 percent — overestimated how corrections stacks up against other state agencies.
They said it ranks second in the number of employees, while 38 percent knew the department ranks third (behind the De-
partment of Public Health and Human Services and the Department of Transportation). The remaining responses were
evenly divided between a ranking of sixth and ninth.

Most of those taking the quiz believed Central Office accounts for a greater share of employees than it does. About
two-thirds thought the administrative staff in Helena makes up between 12.5 percent and 30.5 percent of the total depart-
ment employees. One out every three knew the office has just 7.5 percent of all DOC workers.

The next two questions proved more challenging.

Thirty-five percent said the department has 345 cell phones; 24 percent believed the number was just 75, and 34 per-
cent were evenly divided between as few as 166 phones and as many as 922 phones. Just 7%z percent chose the correct
answer — 248 phones.

Most taking the quiz thought the department has far more vehicles leased from the state motor pool than it actually
has. Twenty-three percent said the agency leases 312 cars, 19 percent said 734 cars are leased and 15 percent said the
number is 258 cars. Twenty-one percent thought the right number was only 47 cars. About 19 percent chose the right
answer — 119 leased vehicles.

Security Seminar

Members of the Inner-Perimeter Security
(IPS) team from Montana State Prison pro-
vide information to senior criminology stu-
dents from Missoula Hellgate High School.
The May 10 presentation at the DOC
Training Center near the prison included
a video on cell extractions, use of force
issues and contraband. The students also
took a perimeter tour of the prison. Offi-
cers at right are, front to back: Wes Raiha,
T.J. Vauthier and Glen Wyan. (Photo by
Lisa Hunter)
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By April Grady

“Modern man is conditioned to expect instant gratification but any success or triumph realized quickly, with
only marginal effort is necessarily shallow. Meaningful achievement takes time, hard work, persistence, pa-
tience, proper intent and constant self-awareness ... Hard, intelligent work speeds us along the path. Neu-
rotic obsession and compulsion may steepen the trajectory but usually lead to illness and injury. In the end,
the process takes as long as it takes — You can’t push the river. We are in it for the long haul.” — Mark
Twight, mountaineer

Summertime Eco Project: Helena has eight community garden projects. The gardens are located at Selma
Held Park near Beltview, Cooney Home 2555 E. Broadway, Plymouth Congregational Church 400 S Oakes,
Food Share 1616 Lewis St., Exploration Garden at the YMCA, St. Paul's Methodist Church corner of Law-
rence and Cruse Ave., Waukesha Park, and Our Redeemer’s Lutheran Church site north of Capital High
School. These gardens provide many volunteer and educational opportunities for Helena residents and also
supply veggies for Helena Food Share. For more information, go to http://helenagcp.wikidot.com/community-
gardens-in-helena

Try a lunchtime fitness break (MedicineNet.com)

“It still may sound a bit strange, but experts say that combining fithess and
lunch is one of the best ways to incorporate exercise into a busy lifestyle.
(Colette Bouchez WebMD Weight Loss Clinic)

On days you plan to work out, make sure you've packed your gym bag with
everything you need for the day, wear work clothes that make it easy for you
to change, and bring a brown-bag lunch.

And don't forget that lunch-hour workouts don't have to take place at a gym.
Bike riding, swimming, in-line skating, even walking to and from a restaurant
can all count as a lunch-hour workout.

Local gyms offer noontime classes that are ideal for a lunch break. Or you
could log 20-30 minutes on your favorite cardio machine, perhaps using an
interval program for a higher-intensity workout. Weight lifters might work a
different body part at each lunchtime session, or alternate strength-training days with cardio days.

Circuit training -- short bursts of resistance exercise using moderate weights and frequent repetitions, fol-
lowed quickly by another burst of exercise targeting a different muscle group — can give you a full-body work-
out in a hurry. Or you could partner with a co-worker for a jog or power walk at a park near your workplace.”

Lunch on the Go: Healthy Sandwich and Wrap Recipes (fithessmagazine.com)
Buffalo Chicken Wrap
From: EatingWell

WELLNESS, Page 11
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Wellness

FROM Page 10

Servings: 4 servings

Prep: 35 mins

Total: 35 mins

INGREDIENTS

2 tablespoons hot pepper sauce, such as Frank's
RedHot

3 tablespoons white vinegar, divided

1/4 teaspoon cayenne pepper

2 teaspoons extra-virgin olive oil

1 pound chicken tenders

2 tablespoons reduced-fat mayonnaise

2 tablespoons nonfat plain yogurt

Freshly ground pepper, to taste

1/4 cup crumbled blue cheese

4 8-inch whole-wheat tortillas

1 cup shredded romaine lettuce

1 cup sliced celery

1 large tomato, diced

DIRECTIONS

1. Whisk hot pepper sauce, 2 tablespoons vinegar
and cayenne pepper in a medium bowl.

2. Heat oil in a large nonstick skillet over medium-
high heat. Add chicken tenders; cook until cooked
through and no longer pink in the middle, 3 to 4 min-
utes per side. Add to the bowl with the hot sauce;
toss to coat well.

3. Whisk mayonnaise, yogurt, pepper and the re-
maining 1 tablespoon vinegar in a small bowl. Stir in
blue cheese.

4. To assemble wraps: Lay a tortilla on a work sur-
face or plate. Spread with 1 tablespoon blue cheese
sauce and top with one-fourth of the chicken, lettuce,
celery and tomato. Drizzle with some of the hot
sauce remaining in the bowl and roll into a wrap
sandwich. Repeat with the remaining tortillas.
NUTRITION FACTS

Calories 275, Total Fat 8 g, Saturated Fat 2 g, Mono-
unsaturated Fat 2 g, Cholesterol 55 mg, Sodium 756
mg, Carbohydrate 29 g, Fiber 3 g, Protein 24 g, Po-
tassium 266 mg. Daily Values: Vitamin A 35%, Vita-
min C 20%. Exchanges: Starch 1.5,Vegetable
1,Lean Meat 3,Fat 0.5.

Percent Daily Values are based on a 2,000 calorie
diet.

Tijuana Torta
From: EatingWell

A Mexican-style torta is just like a burrito, except the
"wrapper" is a hollowed-out roll instead of a tortilla.

Here it's filled with mashed spiced black beans and a
quick guacamole. Serve with: Grilled corn on the cob
or Spanish rice.

Servings: 4 servings

Prep: 25 mins

Total: 25 mins

INGREDIENTS

1 15-ounce can black beans, or pinto beans, rinsed
(see Note)

3 tablespoons prepared salsa

1 tablespoon chopped pickled jalapeno

1/2 teaspoon ground cumin

1 ripe avocado, pitted

2 tablespoons minced onion

1 tablespoon lime juice

1 16-to 20-inch-long baguette, preferably whole-
grain

1 1/3 cups shredded green cabbage

DIRECTIONS

1. Mash beans, salsa, jalapeno and cumin in a small
bowl. Mash avocado, onion and lime juice in another
small bowl.

2. Cut baguette into 4 equal lengths. Split each piece
in half horizontally. Pull out most of the soft bread
from the center so you're left with mostly crust. Di-
vide the bean paste, avocado mixture and cabbage
evenly among the sandwiches. Cut each in half and
serve.

Tips:

Note: While we love the convenience of canned
beans, they tend to be high in sodium. Give them a
good rinse before adding to a recipe to rid them of
some of their sodium (up to 35 percent) or opt for low
-sodium or no-salt-added varieties. (This recipe is
analyzed with rinsed, regular canned beans.) Or, if
you have the time, cook your own beans from
scratch.

MAKE AHEAD TIP: Cover and refrigerate the bean
mixture (Step 1) for up to 3 days.

NUTRITION FACTS

Calories 354, Total Fat 9 g, Saturated Fat 1 g, Mono-
unsaturated Fat 5 g, Sodium 682 mg, Carbohydrate
60 g, Fiber 17 g, Protein 17 g, Potassium 639 mg.
Daily Values: Vitamin C 29%, Iron 15%. Exchanges:
Starch 3.5,Vegetable 1,Fat 1.

Percent Daily Values are based on a 2,000 calorie
diet

Lunchtime Financial Fitness:
Take your lunch break and find a checking ac-
count that pays interest

WELLNESS, Page 23
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Deputy Warden
Ross Swanson and
Myrna Omholt-
Mason, executive
assistant to the
DOC director,
catch up during
lunch.

Tricia Robles,
Close Il unit
manager, tries
the ring toss
game.

Harlan Sipe, CEITT T
maintenance supervisor - L
at Treasure State : R
Correctional Training
Center, stands at the
boot camp’s display.
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ABOQVE: Lena Havron staffs the display for
the Employee Recognition Committee.

BELOW: (left to right) Attorney Colleen
Ambrose, MWP Warden Jo Acton, Budget
Bureau Chief Kara Sperle and Jim
Salmonson, MSP warehouse manager.
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Gentry tapped to head Region 1

L Tanner Gentry, a probation and parole supervisor in Missoula, is the new regional adminis-
(.
v

2011, No. 3 Page I3

trator for Region 1.

Gentry has worked for the Department of Corrections since 2008, when he became a proba-
tion and parole officer in Bozeman. About 1'% years later, he was named a supervisor in Mis-
soula.

He replaces Amy Gault as administrator of the three-county region that has a caseload of
about 1,500 offenders and a staff of about 40. Gault left corrections to move to Bozeman in
April.

Gentry, 30, graduated from Highland Senior High School in Pocatello, Id., and obtained a
bachelor’s degree in criminal justice from Boise State University in 2008.

Before joining the department in 2008, Gentry worked as a painting and remolding contrac-
tor while attending college.

He began his duties as administrator May 23.

Gentry says he originally wanted to become a juvenile probation officer after seeing how
one helped his younger brother years ago.

“I saw the impact that a probation officer can have and decided it was something I was inter-

Gentry

ested in,” he says.

While attending BSU, he had an internship as a juvenile officer, but when an adult probation and parole officer posi-
tion opened in Bozeman, he decided it might get him a “foot in the door” while he waited for a similar job in juvenile
corrections to become available.

Soon he realized that he preferred the adult world over youths.

“A lot of times your hands were tied with what you were able to do with juveniles,” Gentry says. “You’d go into their
homes and see that other factors played a part in their lives, like their parents, that you couldn’t do much about.

“With adults, you have more tools available to have an impact. You’re able get adults help by utilizing resources such
as treatment programs. In addition if an adult is a threat to the community you can incarcerate them.

“I also appreciate where adults are in life,” he says. “Juveniles do not always see the impact (of their actions) on their
lives. They’re just worried about now. Adults are more likely see the bigger picture. You’re able to talk adult to adult.”

GENTRY, Page 22

the concept of what we do in corrections and tried to sup-
port us by voting for the pay raises. Their understanding
was demonstrated as they tirelessly tried to put a few
more dollars in your pocket.

I know this support will not help put gas in your car,
but it was a clear sign of appreciation and an indicator that
some of our top leaders recognize the value of public-
sector work.

Please try to keep your chins up. Never forget that the
jobs you do are critical to the safety of your family, your

Column

FROM Page 7

ment that can truly make a difference in other people’s
lives. It is difficult work at its best and dangerous work at
its worst.

A career in corrections has similarities to most profes-
sions, such as being able recognize the value of one’s
work and gain gratification beyond an hourly wage.

However our role and success is often examined differ-
ently than most professions. A negative outcome in a pub-
lic-service agency like ours becomes newsworthy very
fast. It is in those difficult times that we all feel underap-
preciated and underpaid.

It was evident that the governor, his Budget Director
David Ewer and a handful or two of legislators grasped

friends, your neighbors and all Montanans. Support your
co-workers at the next desk, at the other end of a phone
line or at an office hundreds of miles away.

Previous pay freezes have been followed by periods of
successive raises. | hope the next Legislature recognizes
the need for state employees to receive raises that help
offset some of the impact of the recent pay freezes.

I firmly believe better times are ahead. Hang in there.



By Bob Anez
Communication Director

When the Montana Department of Corrections officials need insight
into what’s happening with the agency’s budget during the Legislature,
they often call Cindy Hiner or Steve Gallus.

If someone in the department needs political perspective on a correc-
tional issue making news, they may contact one of the two Democratic
lawmakers.

If an advocate for corrections is required, Hiner and Gallus have been
there.

“Rep. Hiner and Sen. Gallus understand corrections and know the po-
litical and legislative perspective in Montana as well as anyone,” says Cor-
rections Department Director Mike Ferriter. “They not only recognize the
critical role that corrections plays in protecting public safety, they do a
great job of representing their constituents, many of whom work in correc-
tional programs in the Butte, Anaconda and Deer Lodge areas.”

Gallus, 39, has been a Butte lawmaker since 1999. Hiner, 40, has served
in the House for eight years. Term limits prevent both Democrats from
running for re-election next year.

For the past four sessions, both have been on the joint appropriations
subcommittee responsible for developing the two-year corrections budget.
Gallus also was a member of the Corrections Advisory Council for about
nine years and Hiner works as director of nursing at Montana State Prison.

“Over the years, Cindy and Steve have demonstrated an extensive
knowledge of and interest in corrections that has established them as ex-
perts in the Legislature,” Ferriter says.

For both, their interest in politics began long before they ran for office.

“I grew up in the world of politics,” Hiner says. “My mom was a justice
of the peace for 30 years in Anaconda. [ was familiar with campaigning.”

“From the time I was a little kid,” Gallus recalls, “other kids were col-
lecting baseball cards and I was collecting political signs and other cam-
paign paraphernalia.”

SPOTLIGHT, Page 15
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He was a legislative page in the 1991 session and was
an aide to the Butte-Silver Bow legislative delegation two
years later. In 1997, Gallus was back at the Legislature as
a lobbyist for the American Federation of Teachers.

The following year, he decided to challenge an incum-
bent Butte Republican in the House. The decision was
made because of growing concern that the GOP was mak-
ing inroads in the traditional Democratic stronghold of
Butte. He won and spent the next three sessions as a repre-
sentative.

When a local Senate seat came open, he made the move
to the Senate chamber.

Hiner got the nudge to run for office from then-
Attorney General Mike McGrath. At first, she declined
because of her new job. She had just started working at the
prison after spending nine years in nursing at the Deer
Lodge hospital.

Two years later, she jumped into politics and was
elected.

“My first session was learning about process and termi-
nology of the Legislature,” she says. “I didn’t have any
idea how a bill was presented, how meetings were held.

‘It’s not the most glamorous thing
to glom onto. You’re not going

to get your name in the paper
being the corrections guy.’

-Sen. Steve Gallus

“All I knew was that, working in corrections, I very
much wanted to be a voice for corrections. How I was go-
ing to achieve that was through the appropriations proc-
ess.”

Hiner was appointed to the House Appropriations Com-
mittee and to the subcommittee dealing with corrections
and public safety budgets. She said the House speaker
wanted to ensure someone on the committee knew about
corrections.

“Once there, I needed to learn the appropriations proc-
ess,” Hiner remembers. “I always felt like I was a step
behind. I spent countless hours studying the process. I was
a nurse, not an accountant. It wasn’t until this last term
that the picture became very clear.”

She says she had plenty of mentors among veteran law-
makers — William “Red” Menahan, Trudi Schmidt, Tim
Callahan and Gallus.

Likewise, Gallus turned to Menahan for guidance. The
Anaconda Democrat said “I should find something, learn
it and be the go-to guy in that issue,” he says. “He said
corrections programs are important to this part of the state
and they (constituents) really need someone to pay close
attention to what they’re doing.

‘All I knew was that, working in
corrections, I very much wanted to
be a voice for corrections.’

-Rep. Cindy Hiner

“I think I was able to do that on corrections and public
safety,” Gallus says. “It’s not the most glamorous thing to
glom onto. You’re not going to get your name in the paper
being the corrections guy.”

Gallus is most proud of his involvement in the budget-
ing process, particularly his first session in the Senate
when the Legislature had to transform a potential $200
million deficit into black ink with support of the
Schweitzer administration.

“We survived an economic catastrophe nationwide and
worldwide, and are one of only a few states with a positive
fund balance,” he says.

Gallus also prides himself on being the Senate watch-
dog on issues of rules, decorum and procedures.

“Rules are important,” he says. “Decorum is important.
Having respectful differences and being able to walk off
the floor (after debate) and shake someone’s hand is im-
portant.”

Hiner says she takes pride in her record of fully repre-
senting her constituents and getting the 2009 Legislature
to enact a program that helped pay off the student loans of
nurses willing to work at the prison or Montana State Hos-
pital.

But her role as a key legislative source of information
about corrections is important as well.

“I gained utmost respect from both sides of the aisle,”
she says. “They would come and ask my opinion when
corrections issues came up, and I really believe they really
listened to me.”

Now, her concern is who will fill those shoes in 2013
and beyond.

SPOTLIGHT, Page 18
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Items in the
roundup are
contributed
by the
regional
probation and
parole staffs.

Region 1

Congratulations to P&P Officer Cathy Dorle for being the
recipient of the Outstanding Crime Victim Advocate of
the Year Award! Cathy is the first probation/parole offi-
cer to have ever received this award. Each April since
1993, the Attorney General's Office honors one or more
outstanding victim advocates from around the state. Re-
cipients are recognized with a plaque presented by the At-
torney General in a ceremony in their hometown. The
award was presented to Cathy by Attorney General Steve
Bullock. Missoula Region is very proud to have Cathy
on our team.

Missoula office has gone through several changes in staff
and management within the last four years. Our latest
change is in the position of regional administrator. On
May 23, POII Tanner Gentry became Region I administra-
tor. In December 2009, Tanner accepted a position as
POII in Missoula. Prior to his POII position, Tanner had
been a probation and parole officer in Bozeman. Con-
gratulations to Tanner on his new position as Missoula
regional administrator.

The Missoula office has two new interns added to our
team. We welcome University of Montana students Cheri
Hansen and Allison Briscoe.

Region 3

There has been some movement in the region lately. Pro-
bation and Parole Supervisor Scott Brotnov will be leav-
ing his position in Shelby and transferring into the same
POII position in Region 5. Probation and Parole Officer
Timothy Allred also will be leaving. He is joining the
Board of Pardons and Parole staff as an analyst. His last
day with the Great Falls office is June 6. Congratulations
to them both.

Region 5

Here in Region 5 we have been lucky to have a part- time,
contracted employee, known as the office employment
specialist, who assists the probation and parole officers in
case planning and support. The position, in place since
2000, is held by Jennifer Speer. She is finishing up her
second year with us. Speer started at the end of the good

times here in Flathead County. While it seems that of-

fenders now want to transfer to the far eastern part of the

state, that wasn’t always the case. From 2005 to 2008, any

offender that could pound nails with authority was trans-

ferring here. Now we have one of the state’s highest un-

employment rates. Speer works hard and recently noted

some signs that times may be improving in the job market

that offenders are so dependent for livelihoods. The job

listings have doubled and the service sector is now posting

help-wanted signs. Speer’s duties include:

¢ Resume writing assistance

o Cover-letter writing assistance

e Help in registering with employment agencies online
such as Job Service

o  (Gathering information on offenders’ skills and em-
ployment to determine an appropriate job and then
contacting offenders when she finds a job that fits

o Keeping an updated job listing board in her office
which officers can check if she is not in. This board
has employment opportunities from different sources
and any rumors of jobs

o Performing a personalized employment plan for those
offenders interested in determining a fitting job and
pursuing a career choice

o Helping offenders fill out applications for openings
offered through Community Action Partnership or for
enrollment in the certified nurses’ assistant or com-
mercial driver license programs

o Meeting with employers to discuss willingness and
benefits of hiring convicted felons, including the po-
tential for obtaining tax credits for hiring an eligible
person on probation

e Teaching interview techniques to offenders who are
potential job applicants

Seems the oil boom on the far side of the state is not re-
stricted to just offenders. Keely Absalonson, our vener-
able pre-sentence investigation report writer, succumbed
to the bounty being offered. She recently went to work for
the North Dakota Department of Corrections as a proba-
tion and parole officer in Williston. Her husband has

ROUNDUP, Page 17
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worked there for the past year and she made the
move for family reasons. We do anticipate a return
since she did this once before (left to return to
school, only to re-apply in a year). So we will keep
a light on for her.

Region 6

It has been business as usual in the region, although
new officers Tom Fulton and Wally Peter away at
probation and parole basic training. Everyone has
stepped up to the plate to help cover their caseloads
and we will all be more than a little happy to have
them return.

Probation and Parole Officer Tom Fulton takes aim during fire-
arms training near Hinsdale. At right is PO Technician Lloyd
Sundby. (Photo by Karla Grimes)

Hearing sanction options are few and far between in our rural area. Glendive and Sidney officers are having wonderful
luck with the adult treatment and DUI courts. These options have increased our ability to hold offenders accountable

while allowing them to remain in the community.

The region combined the May firearms qualification with advanced marksmanship training at the Copenhaver Ranch
near Hinsdale. After the standard qualification course, officers completed six steel target courses that challenged their
abilities to shoot both quickly and accurately in different situations. Courses included timed courses and a one-on-one
dueling course. The latter was a double-elimination competition wherein officers stood facing identical series of targets
and competed to be the first to hit each target in sequence. A key to success in the multiple target courses was keeping
both eyes open and keeping the front sight in focus as the weapon was moved from target to target. This is the same
technique that is vital for engaging moving targets. Peter ’s score was the best recorded for all courses combined, with
Glasgow police officers not far behind. Roxy Silver had the best overall score for females, narrowly edging out fellow
officers Karla Grimes and Pam Heikens. We’re grateful to Vern and Bev Copenhaver for their hospitality in providing
their excellent shooting facility as well lunch. As if that wasn’t enough, Copenhavers also donated prizes for the top

shooters.

Manual for inmates’ kids proves popular

A manual designed to answer young children’s ques-
tions about the fate of parents and other family members
in prison has proved such a success that a second printing
is in the works.

The Prison Issues Board recently approved a $3,000
inmate welfare fund grant to print more copies of Family
Members Behind Bars, produced by the Montana Alliance
for Families Touched by Incarceration (MAFTI). DOC is
one of the partner agencies.

Family Members Behind Bars provides caregivers with
answers, written in terms a child can understand, to com-
mon questions about arrest, court, conviction, sentencing,
prison, probation and parole, and prerelease. The manual
explains Montana sentencing options, including the unique
DOC commitment, and community-based prison alterna-

tives. Montana Correctional Enterprises (MCE), the indus-
tries program at Montana State Prison, printed the first
copies and also will publish the second batch.

MAFTI partners in addition to DOC include Head Start,
Department of Public Health and Human Services, The
Family Tree in Billings (contracts with MWP’s parenting
program), the Parenting Place in Missoula, Court-
Appointed Special Advocates (CASA) of Montana, the
Native Women’s Coalition, and Montana Dads Incarcer-
ated.

An electronic version of the first edition of Family
Members Behind Bars can be downloaded from the DOC
website or request a bound copy of the manual by calling
or emailing Sally Hilander at (406) 444-7461; shi-
lander@mt.gov.
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“Who will carry the torch? Who will be the voice for
corrections?” she asks. “Whoever takes my seat, I will do
everything in my power to ensure they will represent cor-
rections.”

Gallus shares her worry about a successor.

“It’s up in the air,” he says. “I haven’t found anyone in
our caucus of the Senate who expressed an interest in cor-
rections.”

He believes most people, including legislators, don’t
clearly understand how corrections prevents crime.

“Straight-up lock-‘em-up and throw away the key men-
tality will not reduce crime on our streets,” Gallus says. “It

takes a continuum of care, change in behaviors, punish-
ment and teaching (offenders) skills to succeed. If we can
invest in those, we can lower recidivism and reduce crime
on our streets.”

Hiner says the greatest misunderstanding about correc-
tions is the stressful and taxing environment that exists in
prison as employees try to manage a large, unpredictable
and possibly dangerous population of offenders.

“They don’t understand how serious it is when things go
wrong in prison,” she says. “How can you convey informa-
tion about the potential risk of this environment?”’

Both Gallus and Hiner may be back in the Legislature
someday. Gallus will be eligible to run again in eight years
and Hiner says she might return in six years after her
daughter completes high school.

For now, someone else will have to tackle those misun-
derstandings in the Legislature and others will have to step
up to be trusted sources when it comes to corrections.

Inmate praises program at MWP

EDITOR’S NOTE: The following letter from a Montana Women's Prison inmate appeared in the May 6 edition of
the Billings Gazette. Her letter refers to a Montana State University-Billings program offered at the prison to

teach inmates skills that will be useful when released.

T have been incareenated in the al/(ontana Women's Prison /[oz almost ﬁ'us yeats. %uu’rzg this time  have
taken a [ot o/ C[Lﬁ[s’zsnt classes and /z'zog'zami to become a better /2.suon than the one who entened this /zu'ion in

2000.

Ohe o/ the /zzog'zami T am involved in is the MMB _(/Datéwayi _@zogzam. o gzt aaaa/zt&c{ into the

/yzogw.m is a /ﬂoasm.

géut, you have to be within three yeats o/ seging the /2a'zo£5 goa'zc{, you have to have a ngé school’ c[é/z[)oma
ot a GE D and have a certain amount o/[ olzar conduct within the prison. ('Uou ate then put or a List and in-
vited to the otientation to hear what the pzogzam has to oﬁ[s’z. j/[ you Like what you ésa'z, you can /[L[[ out arn
a/zﬁ[icatéorz. When you ﬁ[[ out the a/z/z[écatiorz, you ate agreeing to /o[[ow the wles /o'z both the /;u’ion and the
d/(é‘qlg /zzogzam. UVtolators will’ be removed fzom the /zzog'zam.

(you have to takes ’zsquizsc[ a[aiis.’z, which include ones to 55[/2 you 9££ a&)ﬂg in work and social dstﬁing.@, /[L'-
rances, zsac[éng, w’ziténg, and math. agﬂs*z tﬁose, you can move on to the ”/[un" classes. Those includs ones to
Ez[}/z in aof[:sgs when zs[)sa.’zzc[, Like /Jgi[oiopéy, éé.ﬁfo’zy and creative miﬁng. There are also ones to prepate you
/o'z a /'o[; u/zon elease [ike /[[aggs’z azzti/éaation, construction, and ﬁsacfy sc]ué/zmant o/zz'mtéon.

H Little Es[p /ézom /250/1[5 in our aommunity goes a [orzg way insids these walls and ir our futhza.

angs[’ia LeensS Frost
Billings
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ASCA survey maps
corrections health care
budgets for 33 states

Montana has 17.3 percent of its total corrections budget
allotted to pay offender health care costs, a figure that is
slightly higher than the average among 33 states surveyed
by the Association of State Correctional Administrators
(ASCA).

Health care costs are one of the fastest-rising expenses
for government and citizens alike, so tracking such costs is
critical in a government program such as corrections where
offenders have some of the most severe, chronic health
problems.

The survey by ASCA showed the average portion of
operating budgets intended for health care by the correc-
tions departments was about 16 percent. The highest allo-
cation was New Hampshire at 26 percent, but four other
states — Alabama (22.4 percent), and Arkansas, Delaware
and Missouri (21 percent) — allotted more than a fifth of
their budgets for health care.

The lowest allocation was 7.5 percent in Louisiana, but
that calculation included county jails. When institutions
alone are considered, the figure increases to 11.9 percent.
Twelve other states were below 15 percent.

Another dozen states have health care budgets compara-
ble to Montana’s.

The survey also asked states to break down spending on
components of health care: medical, mental health, dental,
pharmaceutical and “other.”

The Montana Department of Corrections reported 4.9
percent of the total operating budget is related to medical
care, 1.2 percent to mental health treatment, 0.5 percent for
dental care, and 1.1 percent for prescription drugs.

The biggest portion of health care spending — 9.7 per-
cent of the total budget — was for treatment programs
(chemical dependency, drug addiction and sex offenders).
This reflects the state’s significant emphasis on develop-
ment of more treatment programs as alternatives to prison.

At 4.9 percent of the total department operating budget,
the proportion that Montana spends on medical care was
among the lowest for 33 states in the report. On average,
the states spent about 10.6 percent of their budgets on
medical care.

However, it is unclear from the reporting whether other
states included in their medical costs figures the various
treatment programs that Montana reported separately.

DOC to help with new info exchange project

More than a year ago, Montana was among the first states in the country to join a program that allowed sharing of of-
fenders’ photos nationwide. Now, the Department of Corrections has been asked to help develop another national infor-
mation-sharing program to help law enforcement across the country.

The State, Regional, Federal, Enterprise Retrieval System (SRFERS) has requested the agency’s Information Technol-
ogy Division’s staff for assistance in creating a national standard for sharing other crucial data with law officers. The new
project would allow interstate access to information about scars, marks and tattoos.

“While these requests mean more work on our part, they are worth working on because the future potential of sharing
vital information among the states is critical to all of us,” said John Daugherty, division administrator. “These requests
always fill me with a sense of pride in our department, knowing that the work we do extends beyond the boundaries of the
Montana Department of Corrections and our state, and have an impact on public safety across the nation.”

He said the project initially probably will involve Montana, Missouri and the University of Michigan.

Daugherty told the organizers that the department is interested in participating, but that a final decision by them on

whether to proceed has not yet been made.

SRFERS is a made up of three pieces: the international Justice and Public Safety Information Sharing Network, Auto-
mated Regional Justice Information System and Integrated Criminal Justice Information System.

In the past year, several national justice organizations have asked Montana for assistance and participation in develop-
ment of national standards, such as a project to create a victim notification standard.
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Dorle honored for
victim advocacy

Sally K. Hilander
Victim Programs Manager
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Cathy Dorle has become the first probation and parole offi-
cer in 18 years to receive the Attorney General’s Outstanding
Crime Victim Advocate of the Year Award.

Dorle has written pre-sentence investigations (PSIs) for Re-
gion 1 in Missoula for the past decade, often meeting directly
with victims to help them write the victim-impact statements
that judges consider when determining an offender’s sentence.

Amy Rubin (left) and Cathy Dorle with Attorney Gen-

She often is the first person that victims talk to about the
trauma they have endured.

Dorle voluntarily attended the Department of Corrections

eral Steve Bullock after receiving their victim advocate
awards. (Photo by Landee Holloway)

Crime Victims Advisory Council meetings for at least a decade, lending her expertise about sentencing options, restitu-
tion and other issues. The council was disbanded in 2010, but Dorle continues to provide important advice about victim

issues to the department.

Dorle was nominated by her supervisor, Tanner Gentry, who recently became administrator in Region 1. Pam Bunke,
Adult Community Corrections Division administrator; Ron Alsbury, Probation and Parole Bureau chief; and Sally Hi-
lander, DOC’s victim programs manager, were among those who supported Dorle’s nomination.

“She is one of the best listeners I have ever met and always has important ideas to contribute. Cathy attended the meet-
ings on state time but she did so voluntarily because she believed someone should be present to answer victims’ ques-

tions about offender supervision,” Hilander said.

Bunke agreed. “Cathy is sincere, empathetic and helpful. She understands the importance of providing a voice for vic-
tims of crime in the justice system, which too often marginalizes victims as it focuses on the offenders.”

Missoula attorney Amy Rubin also received the award during a May 3 ceremony at the Missoula County Courthouse
attended by several judges and prosecutors, as well as co-workers, families and friends.

“They are changing people's lives, literally on a daily basis,” Attorney General Steve Bullock said during the cere-

mony.

Jury finds MSP not negligent in assaults

The Montana Department of Corrections was not negli-
gent in the case of Montana State Prison inmate sexually
assaulted four years ago, a District Court jury decided in
late April.

Jurors deliberated just 40 minutes before reaching their
verdict, which came after a 3'4-day trial in Deer Lodge.

Warden Mike Mahoney told the Montana Standard that
he was pleased with the outcome, saying, “We support our
staff that works hard to do the right thing. Nobody wishes
these kinds of circumstances on anyone. I empathize with
the plaintiff’s plight, but the verdict is appropriate and jus-
tified.”

Donald Olmstead, who has since been released from
prison, was sexually assaulted multiple times by his cell-
mate in late January 2007. In his lawsuit against the de-

partment, he claimed prison staff did not follow classifica-
tion policies and procedures designed to protect inmates
from harm by other inmates. He also alleged prison staff
was not properly trained.

The department argued that the prison has a process for
determining who may be a predator toward other inmates,
but that no evidence was found in the procedure to indi-
cate Olmstead’s cellmate was a homosexual predator.

The agency also pointed out that Olmstead never re-
ported the assaults until approached by the unit manager
after another inmate alerted officials to evidence of the
incidents.

Olmstead served time for burglary, assault and parole
violations.
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The low-side chow hall has seen Rothe Hall, one of the oldest buildings at Montana State Prison, is under-

upgrades to its lighting, windows going a facelift that includes a new entrance and the addition of an ele-
and kitchen ventilation. vator.

RIGHT: Rothe Hall’s
interior has been
opened up and
brightened with new
paint and lighting.

LEFT: Registered
Nurse Cindy Sparing
staffs the low-side
satellite infirmary in
the remodeled Secu-
rity Services Building,
formerly a cell block.

ABOVE: The property room in the Security
Services Building used to be crammed into
the basement of the adjoining Rothe Hall.

LEFT: A larger low-side visiting room domi-
nates the main floor of the renovated Security
Services Building.
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No statewide data for Montana yet

Violent, property crimes drop nationally

Crimes reported to law enforcement last year decreased from 2009, according to
preliminary figures released by the Federal Bureau of Investigation in late May.
Violent crimes were down 5.5 percent and property crimes declined 2.8 percent, the

report said.

The violent crime category includes murder, forcible rape, robbery and aggravated
assault. Property crimes include burglary, larceny-theft and motor vehicle theft. Arson
is also a property crime, but data for arson are not included in property crime totals.
Figures for 2010 indicated that arson decreased 8.3 percent when compared to 2009

figures.

The drop in violent crime was slightly more than the 5.3 percent decrease seen in
2009, but the decline in property crime was smaller than the 4.6 percent fall seen the

year before.

While the preliminary numbers contain no statewide information for Montana, it does show that crime in the West

mirrored the national decline.

The only Montana-specific data in the report pertains to Billings — the only Montana city of more than 100,000 popu-
lation. Billings saw an 8.9 percent increase in violent crime reported to authorities and an 11.6 percent growth in prop-

erty crime.

However, Montana as a whole has experienced a general drop in its crime rate during the past few years.
In 2009, the rate of violent crimes for every 100,000 residents fell almost 16 percent and the property crime rate
dropped 9.4 percent. The year before that saw a 10.2 percent decrease in Montana’s violent crime rate and a nearly 6

percent decline in the property crime rate.

Montana recorded a 13.3 percent rise in the violent crime rate and a 2.9 percent jump in the property crime rate in
2007, but that was preceded by a 10.2 percent decrease in the violent crime rate and a 19.4 percent drop in the property

crime rate in 2006.

The year before, 2005, was a mixed bag with a 4.2 percent decrease in Montana’s violent crime rate and a 7 percent

increase in the property crime rate.

Visiting
FROM Page 7

The list is conveniently divided into three categories: prere-
lease centers, treatment centers and correctional facilities.

“We listened to the concerns we heard from the public and
responded with development of a user-friendly source of infor-
mation about visiting,” Ferriter said. “Our staff, led by Informa-
tion Technology Division Administrator John Daugherty, did an
outstanding job in responding quickly on the project.”

Others involved in the project were Dean Smail, DOC web-
master; Judy Little, Rick Deady and Dan Maloughney, Adult
Community Corrections Division; Joe Fink, Treasure State Cor-
rectional Training Center; Ken McGuire, Great falls Transition
Center; Dan Kissner and Teza Holland, Youth Services Division;
Bob Paul, Montana Women’s Prison; James Raty, Montana State
Prison; Roger Handa, Cascade County Regional Prison; Brandy
Sherrard, Crossroads Correctional Center; Marcy Wiseman,
Dawson County Regional Prison; and staff at all prerelease cen-
ters and treatment programs.

Gentry

FROM Page 13

Gentry believes his time spent working in the
Missoula office gave him the confidence and desire
to pursue the administrator’s position. He said
Gault involved her staff in the decision-making
process and that allowed him to catch a glimpse of
what being the administrator would be like.

He says he wants to provide consistency and sta-
bility to the Missoula office, which has had a quick
succession of administrators since Dave McCarthy
died a few years ago.

“I want to be someone who is going to be able to
set standards that the department has asked for and
be here to follow through,” he says. “I have the
professionalism and desire to help Missoula and the
rest of Region 1 to have that stability and be an area
that others can look to as an example of how it
should be done.”
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Charitable Giving has impact

By Carolyn Blasch

DOC Charitable Giving Campaign Coordinator

The State Employee Giving Campaign will kick off in September. While that may
seem far off on the calendar, it’s not too early to think about this opportunity to help others.
For some, it’s about reaffirming favored charities or picking new ones so more of those in need can be reached. For
others, it’s just another annoying set of emails. State employees didn’t get a raise, again, so how can they expect us to

give?

But let’s think about who they are? They are your local charities and nonprofits. They are your humane societies,
school foundations, or even the local food bank or shelter. And according to the Philanthropy Journal, they have been hit
hard in the recession with shrinking donations and grant options, but with increased demand because of the recession.

We never quite know how our donations will impact others now and into the future. So if you don’t already give, offer-
ing just $5 per paycheck really does help. Here are some examples of where that $130 a year can make an impact:

o The Lewis and Clark Library Foundation could pay for an entire “lock-in” night for teens and keep them in a safe
place. It would pay for supplies for a summer library reading program, which at times has over 80 kids a session,
or it would pay for more than four new books for a local library.

o The Girl’s Thrive Program would be able to purchase seven new water bottles and three helmets for their bike
program. There are many local children’s programs in local communities that need supplies.

¢ The Montana Food Bank Network could purchase 1,040 meals. It has great purchasing power when purchasing

food by the truckload and $1 will pay for eight meals.

GIVING, Page 26

Wellness

FROM Page 11

“Free” checking isn’t exactly free. Sure you get free
checks and no account fees, but most checking ac-
counts pay no interest — zero, nothing. Meanwhile,
the banks are loaning your money out in the form of
mortgages or business loans at 7-8% inter-

est. That’'s how banks work. If you don’t have a
checking account that pays interest, you're being
ripped off. Consider switching your account to one of
the many that allow your money to work for you such
as an E*Trade Max-Rate Checking Account (2.9%
APY on accounts over $5K) or an HSBC Online Pay-
ment Account (2.25% APY, open an account with as
little as $1). (mint.com)

Lunch time read:

Get out of the office this summer and enjoy a nearby
park with a great book. This book has been one of
my favorites since college. | have read it at least
three times!

One Hundred Years of Solitude

by Gabriel Garcia Marquez

“One of the 20th century's enduring works, One Hun-
dred Years of Solitude is a widely beloved and ac-

claimed novel known
throughout the world, and
the ultimate achievement of
a Nobel Prize winning ca-
reer.

¥ ONEHUNDRED YEARS TI
a

SOLITUDE

The novel tells the story of
the rise and fall of the
mythical town of Macondo
through the history of the
family. It is a rich and bril-
liant chronicle of life
and...more. The novel tells
the story of the rise and fall
of the mythical town of
Macondo through the history of the family. It is a rich
and brilliant chronicle of life and death, and the tragi-
comedy of humankind. In the noble, ridiculous, beau-
tiful, and tawdry story of the family, one sees all of
humanity, just as in the history, myths, growth, and
decay of Macondo, one sees all of Latin America.
Love and war and revolution, riches and poverty,
youth and senility — the variety of life, the endless-
ness of death, the search for peace and truth. Alter-
nately reverential and comical, One Hundred Years
of Solitude weaves the political, personal, and spiri-
tual to bring a new consciousness to storytel-

ling.” (goodreads.com)

GABRIEL GARCIA MARQUEZ
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Questions and
answers about
issues affecting
corrections in
Montana

N Security
threat
y groups

EDITOR’S NOTE: the following was prepared by Staff
Sgt. Tracy Napier, who is one of two staffers at Montana
State Prison dedicated to working on security threat group
issues. The position was created in May to address the
rising number of instances and increasing seriousness of
STG activity throughout the offender population super-
vised by the Department of Corrections. She has dealt
with the STG issues since 2005 when she was an admis-
sions officer at the prison. She has been a member of the
STG Task Force since then and was named coordinator in
2009. She is STG intelligence coordinator.

What is an STG?

STG is an acronym for “security threat group,” and is de-
fined as a group of three or more individuals with a com-
mon interest or activity that is generally characterized by
criminal behavior that poses a security risk to an institu-
tion or facility.

How common is the term?

It is largely unknown outside of correctional and law en-
forcement circles because it is exclusive to the corrections
field. On the streets, terms such as street gangs, extremist
groups, cults and tag crews apply. Corrections lumps all
these groups into one category: STGs or “groups that
threaten the security of the institution.”

Are prison gangs and street gangs the same thing?
Sometimes yes. The history of each gang tends to define
whether it is a prison gang or street gang, but the behavior
and criminal conduct pose the same threat, regardless of
origin. For example, the Crips and Bloods are street gangs
that originated in California neighborhoods, but they carry
their criminal activity and gang affiliation with them into
the prison system, while the Aryan Brotherhood is a
prison gang that originated in the California prison system,
but conducts illegal activity on the streets from behind the
walls of correctional facilities.

Why does the Montana Department of Corrections use
the term STG, rather than gang?

The department recognizes more than street and prison
gangs as STGs, because it deals with organized groups

that aren’t street gangs but operate within the corrections
system. For example, the Juggalos are a recognized STG
group that would never classify itself as a street gang.
They are more like a cult that follows, mimics and idolizes
the music group, Insane Clown Posse. The music encour-
ages and condones extreme acts of violence, which some
Juggalos carry out.

How many STG members are validated within the De-
partment of Corrections?

Currently, there are 424 validated STG members being
supervised by the department, but many others have yet to
be identified because of a lack of resources.

Why are corrections officials concerned about STGs?
They pose an added security risk to the institutions and
facilities that house these offenders and to the probation
and parole officers that supervise them in the communi-
ties. STGs tend to operate in a “pack mentality.” Each in-
mate acts and behaves as he or she is expected to behave
by fellow STG members, rather than acting and behaving
as corrections officials encourage them to do.

What is an example of the problem created by STG
activity?

If a STG member is told he or she has to assault another
inmate or damage a block of cells, he complies or suffers
consequences imposed by the other STG members. If the
inmate follows the order, staff has to deal with the after-
math of the acting out and/or violent behavior. If the in-
mate refuses the order, staff has to provide protection for
him from reprisals from other STG members. Either way,
the result is a threat to the security of an institution and
safety of inmates and staff.

What is the trend in STGs in Montana’s prisons?

The frequency and intensity of STG-related incidents is
increasing from one or two a year to about one per month.
The addition of a second position to address the problem
is a direct result of that trend.

Q&A, Page 25
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What are the common characteristics of a typical STG
member?

They tend to be younger (15-25) and more impressionable
adult and juvenile offenders, and come from low socio-
economic backgrounds.

Are all STG members a problem in the prison system?
No. Some tend to lay low and fly under the radar. These
ones typically aren’t a management issue. They are pro-
ductive in treatment or work programs, and are simply
doing their time. But others are actively involved in STG
politics on a regular basis. They may be involved in re-
cruiting other STG members, carrying out orders (assaults,
bull-dogging, passing on messages to other members, acts
of extortion, etc). This type of STG member is a constant
management concern, and requires extra supervision and
staff resources.

Does the Department of Corrections validate and track
offenders in the community and in the secure facilities?
Yes, to the best of our ability with the resources available.
Currently, only two staffers work full-time to combat an
increasing gang problem. Before May, the department had
only one position dedicated to STGs, so most of the em-
phasis and resources were being placed on the secure fa-

cilities where the department has the most familiarization
with gangs. A security position was moved to the STG
unit last month.

What is the short-term goal for the STG Unit?

The focus will be on educating department staff on the
system used to request a STG review be conducted on an
offender suspected of being a member. This will involve
training and educating all relevant staff on basic gang rec-
ognition, policies and procedures related to STGs and on
basic gang prevention, intervention and suppression tech-
niques. Getting community corrections employees the
training and resources they need will be crucial. We also
want to share resources and intelligence among commu-
nity corrections, secure facilities, juvenile facilities and
local law enforcement.

What is the long-term goal for the STG Unit?

The long-term goal of the STG unit is to implement gang
prevention, intervention and suppression programming for
the targeted offender population in order to take a more
proactive, rather than reactive, stance on this issue. It will
take good communication and the continued support of all
DOC employees, a “can-do” attitude from those working
with these offenders, and a strong sense of teamwork from
all stakeholders involved within the secure facilities (adult
and juvenile), community programs, probation and parole,
contracted facilities, local law enforcement agencies and
community support entities.

Osler to be BOPP’s executive director

Fern Osler, with 18 years of experience in corrections,
will become the new executive director for the State Board
of Pardons and Parole on July 1.

She replaces Craig Thomas, who retired at the end of
April after 31 years in the corrections field and the last 20
years as the board’s top staffer.

A Glasgow native, Osler began her career as a proba-
tion and parole officer in Kalispell and worked there for
seven years as a sex offender specialist and an officer in
the intensive supervision program. After that, she became
the institutional probation and parole officer at the Mon-
tana Women’s Prison in Billings.

Osler moved to the Board of Pardons and Parole staff
in 2004 as a parole analyst and has held that job since
then.

“It was a fluke,” she says of finding a career in correc-
tions. She and her husband had moved from Glasgow to
Kalispell and she was applying for paralegal jobs when
probation and parole was launching the regional office in
the Flathead area.

“I would never have dreamt I
would have been in this (profess-
sion),” Osler says. “It was a subcul-
ture that [ never knew about.”

Her biggest surprise when she
joined corrections was discovering
the extent of drug abuse among of-
fenders and the large number of sex
offenders that are supervised by the
Department of Corrections.

Osler says she sought the execu-
tive director’s job because she wanted
to take on the challenge of the job.

“I believe in the agency,” she says. “I want to maintain
the respect and integrity of the board and will enjoy the
challenge of doing that.”

She says she may decide to live in the Deer Lodge area,
but that leaving Billings will be difficult because she has
three grandchildren there.

Osler
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File unfair labor practice complaint

Unions push for state pay raise
MEAMFT

Three labor unions filed an unfair labor practice complaint against the state,
alleging the 2011 Legislature’s failure to approve negotiated pay raises for state
employees amounted to a refusal to bargain in good faith.

The unions filed the unusual complaint with the state Board of Personnel Ap-
peals on May 25, saying they hope a favorable ruling will force the state back to
the bargaining table for a new agreement that will require a special legislative
session to approve.

“We are rolling in waters we have never been before,” Eric Feaver, MEA-MFT
president, said at a Capitol news conference. “We’re making no promises.”

But, whatever uncertainty surrounds this unprecedented action, he said the un-
ions needed to do something.

“State employees deserve more than a poke in the eye with a sharp stick from
the Legislature,” he said.

He was joined by Quint Nyman, executive director of the Montana Public Em-
ployees Association, and Timm Twardoski, executive director of the American
Federation of State, County and Municipal Employees. Together, the unions rep-
resent about 60 percent of all executive branch agencies.

Gov. Brian Schweitzer negotiated a 1 percent pay raise to take effect Jan. 1,
2012 and a 3 percent raise to occur a year later. But the Republican-controlled
Legislature, just two days before adjourning, rejected the proposal in House Bill
13 without it ever passing the House.

“The failure of the legislature to address HB13 in a timely fashion and the re-
sultant late-session defeat of HB13, occurring when there was no time left for the
exclusive bargaining agents (unions) to negotiates a new proposal to submit to the
Legislature, constituted a failure of the state, acting through the legislature, to
bargain in good faith with the exclusive representatives of its employees,” the

complaint says.
Feaver noted that state employees agreed to a two-year pay freeze in 2009 when the nation was in the midst of what

has come to be called the Great Recession, and everyone knew
state revenue could not accommodate a pay raise.

But that changed last year and revenue projections were
looking brighter when the governor and organized labor agreed
on the pay proposal that delayed the larger increase until the
second year of the biennium, Feaver said.

“We thought that modest increase would sell itself in the
Legislature,” he added. °
But, for the first time, lawmakers rejected a negotiated pay
plan despite having projections showing robust state revenue

growth for the next two years.

“There was no fiscal excuse for the Legislature to do what it

Giving
FROM Page 23

$130 would buy 400 pounds of dog or cat
food at a local animal shelter. It would
provide enough kitty litter for 75 cats for
one month or cover the cost of discounted
spay/neuter services for five animals.

has done,” Feaver said.

Twardoski said that, even with the requested raises, state em-
ployees still would have seen less take-home pay because of the
expected increase in their health insurance premium.

Nyman warned that the pay situation for state workers will
prompt a “mass exodus” of government employees looking for
better-paying jobs in the private sector, and that the ability of
the state to recruit quality job applicants will be damaged.

So if you think $5 doesn’t matter, it does. If
you’re feeling guilty for taking a tax write-off, you
deserve the break. If you don’t know where to do-
nate, ask your kids and make it a tradition you
pass on to them.

You can make the difference between empti-
ness and fullness, between have and have not, be-
tween advantage and disadvantage, and between
hope and despair. Give it a try.
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Dozens of Department
of Corrections employees
have made a serious com-
mitment to getting fit.
State government’s an-
nual “Spring Fitness”
event began on May 2
and after three weeks, one
of the Montana State
Prison teams was leading the competi-
tion to log the most miles walking.

Throughout state government, 278
teams involving 1,459 employees
signed up for the fitness challenge. This
year’s challenge is a “walkabout” in
Australia. Team achievements can be
followed at http://mine.mt.gov/programs/springfitness/
default.mcpx. The competiton lasts eight weeks.

Each team selects a mileage goal. Each team member
wears a pedometer and attempts to walk as much as possi-
ble during the competition. In addition, an “activities cal-
culator” is provided which allows participants to claim
credit for other physical activities such as sports and
housecleaning. A third option for adding steps comes in a
weekly nutrition challenge in which participants can log
extra steps based on their diet.

The “Highwall Walkers” from MSP, captained by hu-
man resources manager Cynthia Davenport, was in first
place after three weeks with a total of 2,126 miles, or 76
percent of the team’s goal. Seven of their team members
are among the top 50 in the competition.

Leading the way is Connie Girard, ranked seventh in the
state with 381 miles. Connie walks or rides her bike from
Deer Lodge to the prison and back each day. Carl Nelson
ranks 15™ overall and Jim Salmonsen, Steve and Cathy

MSP team leads
fitness challenge

Redfern, Kurt Marthaller,
Davenport and Linda
Moodry all are in the top
50. Cheryl Bolton and
Ray Hunt round out this
extraordinary crew.

The “Invincible Los-
ers,” composed of human
resource staffers from
Central Office, ranked 15" among all
the teams with 1,187 miles after three
weeks. Members were nearly 85 per-
cent toward their goal.

“Walking the Line,” anchored in the
Administrative and Financial Services
Division, had logged 888 miles, or 63
percent of its goal. “FLFF,” composed of Contract Place-
ment Bureau staffers, came in at 754 miles and had ex-
ceeded its goal by 4 percent.

Ben-Gay’s Test Team, one of the Pine Hills Youth Cor-
rectional Facility teams, had 751 miles, or about 54 per-
cent of its goal. The “Speed Grumps” from the director’s
office had 692 miles or about half of its goal.

Another MSP team, “Townsville Turtles,” were at 432
miles, or 60 percent, and the “MSP Movers and Shakers”
had reached 396 miles, or 55 percent of its goal.

The “Cuff Chicks,” from Montana Women’s Prison,
had reached 369 miles, or 17 percent of its goal, and the
other MWP team, “Cuff Crusaders” had 356 miles, or 25
percent.

Another MSP team is called “BTTW” had reached 27
percent of its goal with 283 miles and “Stompin’ Early”
from Pine Hills had 260 miles, or almost 19 percent.

Missoula PO focuses on sex offenders

EDITOR’S NOTE: The following story aired on KECI-TV
in Missoula on May 25. Reprinted with permission.

By Matt Leach
KECI-TV

One of every 10 people under the Montana Department
of Corrections supervision is a sex offender. When they
leave prison most of them end up in the state's two largest
cities, Billings or Missoula. That's where Katie Burton
comes in.

“We get to know these guys really well,” says Burton.

Burton is one of two DOC officers in Missoula dedi-
cated to keeping track of the sex offenders and making

sure they meet the conditions of their probation or parole.
“They are actually a fairly compliant group. If I ask one
of my clients to come in to the office they come in to the
office,” says Burton.
The Department of Justice website has a list of names
and addresses for every sex offender living in Missoula.

If you thought the offenders would be spread across
neighborhoods randomly, you'd be wrong. The data shows
there are clusters of sex offenders living together. The rea-
son may be not that they want to, but that they have to.

One of those places, the Clark Fork Inn on Broadway,
is currently home to five offenders.

FOCUS, Page 30
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Cindy McKenzie
Youth Services Division

The new year of 2011 has brought in several changes for the Youth Services Division (YSD). Last fall, the pre-
vious division administrator retired from the Department of Corrections after more than 30 years working in the
juvenile justice/service arena. I was appointed acting division administrator just prior to start of 2011.

Pine Hills Youth Correctional Facility started the year with a new superintendent when Steve Ray was hired in
October 2010. The YSD training position was vacant at the beginning of the year and has since been reduced to a
half-time position in order to make a half-time youth community corrections regional program administrator a full
time position. The part-time training position will be posted sometime in the upcoming fiscal year. The aftercare
coordinator assigned to Riverside Youth Correctional Facility took a job as institutional probation and parole offi-
cer at Montana State Prison and that position will be filled in the next budget year beginning July 1.

Stepping into the role of division administrator just as the legislative session was about to kick off required me
to rely on several seasoned staff. Karen Duncan, Youth Community Corrections Bureau chief; Cindy Trimp,
budget analyst for youth services; Trish Stroman, the division’s financial and program services supervisor; and
Teri Young, director of care and custody at Pine Hills, were a great help in providing detailed information regard-
ing budget and population trends.

YSD is dealing with an interesting phenomenon. We appear to be a “victim” of our own successes. The division
was created through reorganization in 2001. In 2003, the division was awarded a multi-year re-entry grant that al-
lowed the division to develop significant community support services for youths under supervision of the depart-
ment. These services include specialized foster homes, mentoring services and medical and spiritual community
contacts. It also provided funding for an aftercare coordinator at each secure youth facility to improve the transition
and continuum of care for youths targeted under this grant. The number of youths fitting the profile to be served
under this grant ended up being the vast majority of the youth at both facilities. The division also received addi-
tional funding under this grant in the following years. The Legislature then approved funding for the re-entry pro-
gram as part of Youth Community Corrections Bureau budget.

In 2001, the Legislature created and funded oversight of a program for juvenile justice entities aimed at provid-
ing funding for both out-of-state placements for youths with mental health treatment needs and enhancing interven-
tion services in communities. Oversight is provided by a committee of representatives from YSD, the court admin-
istrator’s office, juvenile probation and the Department of Public Health and Human Services’ Children’s Mental
Health Bureau. Subsequent legislative sessions have continued to fund this program, allowing the ongoing devel-
opment of a wide variety of intervention services in the communities and appropriate in-patient psychiatric treat-
ment for youth in the juvenile justice system.

The combination of these two funding sources — as well as ongoing investment in improved, research-based as-

CORNER, Page 29
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sessment tools and treatment

curricula used in both secure youth facilities and juvenile parole, and enhanced training for all YSD staff — has resulted
in a gradual but steady decrease in the number of youths served each fiscal year. Both secure youth facilities are consis-
tently operating at about half of capacity. Juvenile parole officers generally have lower caseloads than in past years.

In addition to this hard work that YSD and juvenile probation has done to help decrease the number of youths moving
deeper and deeper into the juvenile justice system, national statistics report an overall decline in serious violent criminal
activities by juveniles and an overall decline in numbers of youths held in state or private correctional type facilities.
That data, combined with a projection that Montana’s population of youth under 17 is expected to increase no more than
5 percent, means that YSD has some challenges ahead of us in the upcoming biennium.

Adjusting bed space and budgets to respond to trends often creates apprehension. Concerns about how to respond to
the “what if’s” — what if the trends change or what if we give up bed space and then have a flood of kids — are valid.

The division looks forward to working closely with other divisions in the department in order to take advantage of all
the expertise and resources available as we try to develop the best plan possible. We will call on the Information Tech-
nology Division to help us track population trends. We will call on the Administrative and Financial Services Division to
help us be as creative as possible with our budget. We will call ask for help from the Legal Services Bureau to ensure we
are following statutes.

These are just some examples of resources | foresee using as we move forward with our goal of making sure we pro-
vide the best services possible to the youth we serve while also making sure we respond to the taxpayers by being a fis-
cally lean as possible. That will continue to be our focus.

. Each individual qualifying event requires new paper-
VI S I O n work. If the employee has a qualifying event that is
intermittent and continual (i.e., migraines, asthma,
FROM Page 5 etc.), he or she must indicate to the supervisor each
time they call off for a reason that it is covered by
FMLA, either by stating it is FMLA or the reason.
(“I’'m home with a migraine.”)
All a supervisor need do is notify human re-
sources to send FMLA paperwork to an employee
on leave for a qualifying event.
A supervisor may need to help human resources staff
ensure that the employee turns in his or her paper-
work. A supervisor also must be sure that an em-
ployee’s use of FMLA is noted properly on the time-
sheet and determine if an employee is absent for
FMLA-related reasons. By paying attention to an
employee’s use of FMLA leave, abuse of the benefit
can be detected.
7. Employees using designated FMLA leave are not
subject to leave policies and procedures.
An employee who is out on FMLA leave still must
abide by all department leave policies and proce-
dures. An employee requiring intermittent leave or a
reduced schedule has the responsibility to work with
his or her supervisor to schedule this time in a way
that has the least impact on the workplace while
meeting the medical requirements.

share for insurance benefits while they are on leave
without pay. Without FMLA, an employee may need
to pay for his or her own health insurance. 6

3. FMLA is a choice. '
No. FMLA is a federal law that gives employers the
responsibility to apply FMLA to all absences that
qualify under this law. An employee does not have
the right to waive their FMLA entitlement.

4. It’s an employee’s obligation to ask for FMLA.
No. The employer has the duty to designate a leave
as FMLA and this does not require an employee re-
quest. It is a supervisor’s responsibility to gather
enough information from an employee in leave status
to determine if the absence qualifies for FMLA. If
the supervisor has knowledge that the employee is
absent for an FMLA-qualifying event and does not
designate it, the leave cannot later be designated as
FMLA leave. The employee cannot be penalized for
taking the time off.

5. Once an employee’s leave is designated FMLA,
they can use it for any other qualifying leave dur-
ing the 12 months.
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By Adrianne Landreth
Policy Specialist

“Surround yourself with the best people you can find, delegate authority, and
don't interfere as long as the policy you've decided upon is being carried out.”
— Ronald Reagan

When faced with an inconvenient policy change, it is common to ask, why is
policy important? Understanding the philosophy and guidelines set by the de-
partment and committing yourself to following policy is essential to the suc-
cess of our mission and goals. Policies explain the department’s vision and
provide a general strategy to decision-makers on how to handle issues as they
arise; they assist employees in understanding their universal roles within the
department and allow facilities and programs to function without constant
management intervention.

You can’t win if you don’t play. Policy development is contingent on feedback
from all levels of employees. In the last six months, wonderful suggestions
from many individuals including line staff, administrators, and correctional
personnel have provided valuable insight and helped craft our current policies.
Staff has a responsibility to communicate to the policy unit or management
team; if a policy is inadequate or impossible to follow, the department and in-
dividual are at risk. To participate, ask questions, or provide feedback please
check the intranet policy page for contact information or email alan-
dreth2@mt.gov

The policy news page is your resource for a listing of substantial policy revi-
sions, a summary of changes, and links to the new policy. In May, the depart-
ment significantly revised over 14 policies, including several that directly af-
fect secure care staff and daily personnel operations. The policy updates are
color-coded: red indicates a change that will affect daily operations, green sig-
nifies changes that will directly affect secure care staff.
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“They struggle to find
housing, and so they end up
in these multi-listing ad-
dresses, because nowhere
else is available for them,”
says Burton.

Many apartment building
managers and home rental
agencies check the sex of-
fender list or ask questions
on applications that indicate
when an applicant is a regis-
tered offender. Burton says
some places, such as some
trailer parks, are more will-
ing to house sex offenders

“They are more sympa-
thetic in that they will give
them an opportunity. Just
because they are a sex of-
fender they are not necessar-
ily going to trash the apart-
ment. They are probably
going to take very good care
of it,” says Burton.

Some offenders have trouble
finding any shelter at all.

The Orange Street Bridge
is one of the busiest road-
ways in Missoula, but un-
derneath it numerous sex
offenders use the thorough-
fare as an address to register
with the DOC.

“Most of the people that
are registered as homeless
currently are not on supervi-
sion,” says Burton.

Three offenders are regis-
tered to the Orange Street
Bridge, three more live on
River Road, a dead end into
the Clark Fork. Ten are reg-
istered at the Poverello Cen-
ter, but director Ellie Hill
says on any given night the
offenders are probably not
sleeping there.

FOCUS, Page 34
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e L eaining Limes

29 staffers complete
future leaders course

The leaders of today won’t always be the leaders, and a course of-
fered to 29 Department of Corrections employees recognizes that
fact.

In late April, the staffers completed a 12-month management de-
velopment course called Management Development for the Future,
which was sponsored by the Professional Development Bureau and
presented by the National Institute of Corrections (NIC). Participants,
program sponsors and supervisors met at the conclusion of the pro-
gram at the Montana Law Enforcement Academy campus in Helena
to celebrate the achievement.

During the year-long course, participants worked with peers and
leaders of corrections to address current management and leadership
issues facing the agency. They received instruction on current best-
practices in correctional leadership and underwent numerous evalua-
tions to track their improvement. Students also received personal
leadership coaching from the instructors of the course from NIC.

Graduates from the course were: Kay Anderson, Kristina Bessen-
yey, Todd Boese, Jill Buck, Dave Castro, Sam Casey, Chris Conell,
Karen Duncan, Jason Higgins, Wanda Hislop, Janet Holland, Jeff
Holland, Lisa Hunter, Don Kelley, Dan Kissner, Steve Kremer, Chris
Lamb, Troy McQueary, Dave Pentland, Billie Reich, Tricia Robles,
Misty Ruttenbur, Jim Salmonsen, Mark Schwarzkopf, Gloria Soja,
Michelle Steyh, Lori Thibodeau, Kim Winkle and Teri Young.

Sponsors providing assistance were Director Mike Ferriter; Steve
and Ken McElroy, Staff Services Division; Rhonda Schaffer and
Kara Sperle, Administrative and Financial Services Division; Cindy
McKenzie, Youth Services Division; Mike Mahoney, Montana State
Prison; and Pam Bunke, Adult Community Corrections Division.

The graduates praised the program as one that changed their per-
spectives.

“Thoughts I have held onto for a very long time about what makes
an effective leader were challenged on the first day of training and
lead to discarding those old beliefs,” said Schwarzkopf. “Leadership
transcends title or position. It’s about being a catalyst of motivation
for yourself and others to excel under any condition or circumstance.
Numerous paradigm shifting discussions and exercises make this one
of the most valuable trainings I have attended in over 17 years of

FUTURE, Page 32

Coptacts. . ...

Professional Development Bureau
5 S. Last Chance Gulch

P.O. Box 201301

Helena, MT 59620-1301

(406) 444-4551 (fax)

Bureau Chief:
Curt Swenson
(406) 444-3909
curts@mt.gov

Professional Development Specialist:
Ted Ward

(406) 444-7795
tward@mt.gov

Professional Development Specialist:
Rae A. Forseth

(406)444-4819
rforseth@mt.gov

Professional Development Specialist:
Bill Barker

(406) 444-7892
wbarker@mt.gov

Montana Law Enforcement Academy
(406) 444-9950

(406) 444-9977 (fax)

Professional Development Specialist:
Vacant

(406) 444-9954

DOC Training Center
400 Conley Lake Rd.
Deer Lodge, MT 59722
(406) 846-1484

Organization Development Manager:
Lisa M. Hunter

(406) 846-1320 ext. 2483
lihunter@mt.gov

Operations Manager:

Geri Miller

(406) 846-1320 ext. 2307
gerimiller@mt.gov
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FROM Page 30

employment.”

Thibodeau said she learned the value of motivation.

“The program allowed us to review feedback from our
peers, staff and supervisors; we were able to utilize the
information to better ourselves from all perspectives — un-
derstanding the role of leadership and the impact we can
have on all those around us regardless of the position,” she
said. “Leadership skills can continue to be improved upon
by a program such as this. Our project was implemented
by the department and what a great feeling of accomplish-
ment.

“Motivation is the key to continued leadership skills
and participation in such a positive and strength focused
training is imperative for continued goal setting and lead-
ership development,” Thibodeau added. “Staff morale
could be improved by continuing with this type of leader-
ship training as it can affect all persons with trickle down,
up, across and even with offenders, as the impact should
be felt by all.”

Casey said he learned
that leadership is more |-
than the holding a title
and a name on the door. F

“It’s about under- a.ru::unal |:|H1|I:u[E of Corrections
standing yourself as a
member of a team, understanding both your weaknesses
and strengths and then ensuring that those weaknesses or
strengths don’t get in the way of the people you lead, it’s
about being in touch with what your staff need firom you to
be successful, not what you need from them so you can be
successful,” he said. “I learned a lot about myself, others
and how sometimes the leader needs to take a look in-
side, see what stake they have in the success or failure of
the people that they lead and adjusting your style to bene-
fit the team. Sometimes you have to lead and sometimes
you have to get the heck out of the way.”

Barry was impressed with the commitment and dedica-
tion of the teams.

“It would have been easy for team members to lose mo-
mentum during program stages and take shortcuts, but I
never saw that,” he said. “Instead, the teams hunkered
down and pulled together, even though they were spread
all over the state, did their research on the projects, col-
laborated and developed insightful, professional, and real-
istic solutions. The department has a solid base to rely on
to fill future leadership positions.”

Reich learned patience from the course.

“Being a leader is something that takes time,” she said.
“You may think that you have mastered the art but in real-
ity you are just learning the skill. Each person leads in dif-

ferent ways and
sometimes differ-
ently with each per-
son. I learned that I
have a bigger influ-
ence on people and
because of that to be
mindful of my ac-
tions. Take the time
to see each staff per-
son as an individ-
ual.”

Jeff Holland ob-
tained some valuable
insight from the ex-
perience.

“The three-phased
training allowed time for self examination and to practice
the philosophies discussed,” he said. “The program helped
me accept that within a culture strongly rooted in manage-
ment by supervision, true leadership is about building rela-
tionships and breaking down barriers.”

Buck believes she emerged better prepared to lead.

“My old philosophy in managing people was to watch
other managers and emulate what I thought they were do-
ing right and make a mental note to myself to never do
what I thought they were doing wrong,” she said. “Going
through this class gave me a new perspective: I could ex-
pand on areas that my staff told me helped them and I
could target and delete — not without a lot of work — the
attributes that were hindering my team and my develop-
ment as a leader.”

Salmonsen sees leadership as a work in progress.

“You can never sit back and relax as a leader,” he said.
“You always must be looking ahead clearing any obstacles
out of the way for those that will follow you. I have
learned that you will lead each staff member in different
ways. Some require more time and effort while others re-
quire little effort.”

Kremer found that leadership issues are universal.

“Leaders in other departments struggle with the same
problems and issues as we do at MSP,” he said. “Getting
a fresh look, from a different perspective opened my eyes
to new and better ways to handle difficult situations as
they arise.”

Roble recognizes a variety of leadership styles is impor-
tant.

“We need these different leader style types because if
everyone thought, reacted, and lead alike, then your peo-
ple’s job would suffer and become stagnant because if no
new fresh ideas are formed, no creative flow would occur,
and it would become a very mundane, unexciting, boring
and unproductive work environment,” she said. “Great
leaders inspire others to find greatness inside the em-
ployee, that the employee themselves may not see.”

“The program helped
me accept that within
a culture strongly
rooted in manage-
ment by supervision,
true leadership is
about building rela-
tionships and break-
ing down barriers.’

-Jeff Holland
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New Directions Graduates

A new class of graduates from the New
Directions program at Montana State
Prison pose with program officials follow-
ing the ceremony. Left to right: MSP Reli-
gious Activities Advisor Terrie Stefalo, in-
mate John Crane, inmate mentor Richard
Shreves, inmate Jonathan Fagerstrom,
inmate mentor Charles Clugston and
MSP Religious Coordinator Tom Wilson.
Shreves and Clugston are earlier gradu-
ates of the voluntary self-help program
that gives inmates the tools they need to change their beliefs and attitudes, which, in many cases, have
caused behaviors leading to incarceration. They learn to replace their negative thinking with constructive,
positive concepts. (Photo by Gail Boese)

11 complete juvenile detention officer training  Eleven cadets graduated from the juvenile cor-
rections detention officer basic training course in

April. This 120-hour Montana Law Enforcement
Academy endorsed class was hosted by Pine
Hills Youth Correctional Facility. Christopher
Taylor was valedictorian, Christopher Barstad
was salutatorian, and Barstad and Courtney
Lemer were class president and vice president,
respectively. From left: Isaac Greer, Ted
Lechner, Brad Johnson and Ted Lechner, Yel-
lowstone County Youth Services Center; John
Caylor, Eric Rentschler, Russell Van Dyke, Chris-
topher Taylor, Patrick Finan, Courtney Lemer,
Christopher Barstad, John Stoneman and Jean
Stewart, Pine Hills. (Photo by Jeff Holland)

gzcu’/z//zj cﬂfégg{z/g)

(For more information, contact Geri Miller: gerimiller@mt.gov)

JUNE TIME COURSE TITLE SITELOCATION CoST
22-24 8am-5pm  Training the FTO Great Falls, Montana Free
JuLy
12-13 8am-5pm Investment in Excellence - Phase | DOC Classroom - Helena ~ $241+s & H
AUGUST
9-10 8am-5pm Investment in Excellence - Phase Il DOC Classroom - Helena
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These lists of new and Don Christensen Travis Porter

departing employees cover ~ Willis Clark 111 Joshua Postma
the period from March 26 Steven Collins Donald Raley
through May 20. If you John Dell Cody Sentell
notice errors or omissions,  Patrick Dickinson Tristan Sophia
please contact the Signpost  Elena Flanagan Elvie Wells
editor at banez@mt.gov. Rosana Hengst

Kent Hoopingarner Pine Hills
Montana State Prison Ralph Matter Danny Coburn

David August Ray Peterson Vernon Entzel

Ashley Hotter
Kristi Toennis

Probation and Parole
Sarah Reil, Helena

Riverside
Julaine Beatty

Coreoe .

Keely Absalonson Rebecca Davis Armando Oropeza
Brandon Allen David Faulk Joseph Perry
Carolyn Arbour Keri Ferguson Robin Porter
Andrew Beaupre Joshua Fields Michelle Reiss
Golda Beaupre Jolene Foottit John Rozan
Meghan Burggraaf Tricia Hicks Misty Ruttenbur
John Cameron George Ihly-R Zack Shindurling
Shawn Clay Scott Johnson Sharon Smith
Sabrina Currie Terrance Johnson Martin Stuart
Sheila Daniel Sommer Korth Marti Swarens

Eric Danowski

Lindsey Michael

Craig Thomas-R

Focus
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Burton says anyone under supervision should be living in a real house or apart-
ment, but for the one or two who don't have an official address there's a protocol.

“We require detailed maps as to where they are going. We still do home visits,”
says Burton.

One safe haven for offenders when they get out of prison is Missoula 3:16, a
church-based mission on Mullan Road. It can house eight men at a time for up to
nine months while helping them find housing and jobs.

“They are involved in counseling, group work, classes, work study programs,
community service,” says co-executive director Bill Payne.

Payne says the nonprofit was home to four sex offenders last year, but even af-
ter they finished the program it was tough to place them in housing.

“It is very rare to find people who are just going to, once they know a person's
background, they'll actually rent to a sex offender,” says Payne.

The DOC says an average of 120 new sex offenders enter the prison system
each year, increasing the burden for Burton and others who take on the task of
placing them when they return to society and increasing the likelihood that more
and bigger clusters of sex offenders will be part of Missoula's future.

“Things are not going to change. The prison is full. We need to find a way to
make it work for everyone,” says Burton.

William Thurlow-R
Gayle Tomlinson
Mark Tweedie
Kristy Vandeberg
John Weaver

R=retired
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