
Probation and Parole Division

DOC



Supervises approximately 10,500 offenders currently 
on community supervision

MISSION: The DOC enhances public safety; supports 
the victims of crime; promotes positive change in 
offender behavior; and reintegrates offenders into the 
community.

Probation and Parole Division:
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Region 1

Missoula 1.0 3.0 22.0 1.0 1.0 2.0 1252 57

Butte 1.0 2.0 9.0 1.0 1.5 666 74

Hamilton 1.0 4.0 1.0 287 72

Anaconda 2.0 1.0 198 99

MSP 1.0 8.0 1.5

TOTAL R1 1.0 1.0 7.0 37.0 1.0 2.0 8.0 7.0 2403 65

Region 2

Helena 1.0 2.0 12.0 1.0 1.0 1.0 993 83

Bozeman 1.0 2.0 9.0 1.0 1.0 558 62

Dillon 1.0 1.0 93 93

Livingston 1.0 1.0 101 101

TOTAL R2 1.0 1.0 4.0 23.0 1.0 2.0 4.0 1745 76

Region 3

Great Falls 1.0 3.0 15.5 1.0 2.0 0.5 3.0 984 63

Lewistown 1.5 0.5 1.0 113 75

Shelby 1.0 1.0 1.0 67 67

Cut Bank 1.0 2.0 1.0 116 58

TOTAL R3 1.0 4.0 20.0 1.0 2.0 2.0 6.0 1280 64

Region 4

Billings 1.0 5.0 32.0 1.0 3.0 2.0 3.0 1.0 2512 79

Harden 2.0 140 70

Miles City 3.0 1.0 229 76

TOTAL R4 1.0 5.0 37.0 1.0 3.0 2.0 4.0 1.0 2881 78

Region 5

Kalispell 1.00 2.00 14.00 2.00 2.00 898 64

Polson 1.00 5.00 1.00 342 68

Libby 2.00 1.00 147 74

Thompson Falls 1.00 0.50 78 78

TOTAL R5 1.00 3.00 22.00 2.00 4.50 1465 67

Region 6

Havre 1.0 1.0 4.0 1.0 220 55

Glasgow 2.0 1.0 120 60

Glendive 1.0 2.0 1.0 1.0 1.0 126 63

Sidney 2.0 1.0 187 94

TOTAL R6 1.0 2.0 10.0 1.0 1.0 4.0 653 65

2.0 6.0 25.0 149.0 4.0 12.0 13.0 29.5 1.0

TOTAL OFFENDERS 10427

OFFENDER TO OFFICER RATIO 70

TOTAL FIELD STAFF 241.5

Interstate Compact 1.00 3.00 4.00

Central Office 6.50

TOTAL CENTRAL OFFICE STAFF 10.50

TOTAL PROBATION AND PAROLE DIVISION STAFF 252.00

MASC 4.50

PFB 5.00

TOTAL PROGRAMS AND FACILITY STAFF 9.50
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Roles and Responsibilities

Probation and Parole Officer:

Å Supervises, monitors, guides, counsels, holds accountable and 
assists offenders who have been released to community 
supervision by the courts, the Montana Board of Pardons and 
Parole or through a Conditional Release by the DOC;

Å Investigates and prepares presentence investigation reports for 
the courts;

Å Communicates and provides support to victims in cooperation 
ǿƛǘƘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǾƛŎǘƛƳ ǎŜǊǾƛŎŜǎ ƭƛŀƛǎƻƴǎΤ

Å Participates in specialized programs like treatment courts and 
task forces.
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Roles and Responsibilities

Institutional Probation and Parole Officer:

Å Assists offenders in developing appropriate and viable release 
plans;

Å Facilitates the reentry of offenders from correctional facilities to 
community supervision;

Å Works closely with BOPP, Prerelease and Treatment facilities to 
advance release plans of offenders;

Å Signs out and issues travel permits for offenders discharging or 
paroling from prisons;

Å Ensures that designated offenders have registered with the SVOR
registry.
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Roles and Responsibilities

Probation and Parole Officer II (Supervisor):

Å Serves as the first line supervisor for P&P Officers, IPPOs, and 
Administrative Support staff;

Å Conducts disciplinary and intervention hearings for offenders;
Å Conducts case audits of officers assigned to their team;
Å Manages work schedules when P&P Officers take leave;
Å Reviews Reports of Violations with P&P Officers prior to 

submission;
Å Staffs cases with P&P Officers to determine appropriate 

responses are delivered for offenders;
Å Accompanies P&P officers in the field when additional support is 

necessary to manage offenders;
Å Assumes caseloads of offenders when vacancies occur to lessen 

the burden on P&P Officers;
Å Performs performance evaluations for staff;
Å Conducts training in various topics for P&P staff.
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Roles and Responsibilities

Deputy Chief:

Å Oversees the operations of all field offices in assigned region;
Å Responsible for managing the budget, scrutinizing expenditures, 

and acquiring necessary equipment and supplies;
Å Participates in investigations or inquiries of staff in response to 

complaints or grievances;
Å Conducts recruitment and selection of staff;
Å Approves all conditional release plans and secure placement 

requests;
Å Serves as the Probation and Parole representative collaborating 

with all criminal justice stake holders;
Å Conducts performance evaluations on PO IIs;
Å Conducts training in various topics for P&P staff.
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Roles and Responsibilities

Bureau Chief:

Å Oversees the operations of three regions in the East and West;
Å Responsible for overseeing the budget, scrutinizing expenditures, 

and acquiring necessary equipment and supplies;
Å Conducts investigations of senior staff.  Reviews investigations or 

inquiries of staff in response to complaints or grievances;
Å Conducts recruitment and selection of senior staff.
Å Approves all conditional release plans;
Å Serves as the designated appellant body for offenders who 

appeal their disciplinary hearings or grievances;
Å Conducts performance evaluations on Deputy Chiefs;
Å Conducts training in various topics for P&P staff.



Supervision of 

Offenders in a 

Pandemic 

Environment

COVID- 19

Impact of COVID-19

Jail Hold Population drastically increased

Temporary Quarantine Closures
Å Prerelease Programs
Å Treatment Programs
Å Secure Care Facilities
Å Probation and Parole Field Offices

Transportation occupancy reduced



Supervision of 

Offenders in a 

Pandemic 

Environment

COVID- 19

Innovative Solutions to Supervise 
Offenders

Phase 1 ςField offices closed
Å Telephone calls
Å Texting
Å Emailing
Å Video chat

Å Curbside supervision

Å Drive through supervision

Phase 2 ςField offices reopen
Å Restricted access



ÅSB 60
ÅPre-Sentence Investigation Reports 
ÅRisk and Needs Assessments

ÅSB 63
ÅCourt-ordered placement for up to 9 months in secure care or community 

corrections program
ÅProbation and Parole-ordered placement for up to 90 days in community 

corrections program
ÅMontana Incentives and Intervention Grid Ҵ(MIIG)
ÅDefined compliance and non-compliance violations
ÅConditional Discharge from Supervision / Early Termination of Sentence

Justice Reinvestment Initiatives
2017 65th Legislative Session



PRE-SENTENCE INVESTIGATION REPORTS
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RISK AND NEEDS ASSESSMENTS
MORRA- Montana Offender Reentry and Risk Assessment

Å Community Supervision Screening Tool Ҵ(CSST)
Å Community Supervision Tool Ҵ(CST)
Å Prison Screening Tool Ҵ(PST)
Å Prison Intake Tool Ҵ(PIT)
Å Reentry Tool Ҵ(RT)
Å Supplemental Reentry Tool Ҵ(SRT)

Probation and Parole Tools
Å Community Supervision Screening Tool Ҵ(CSST)
Å Community Supervision Tool Ҵ(CST)

Adopted from the Ohio Risk Assessment System Ҵ(ORAS)



RISK AND NEEDS ASSESSMENTS
WRNAҴ5GE=FҩK 0AKC ,==<K KK=KKE=FL
Å Institutional Assessment Tool Ҵ(INA)
Å Prerelease Assessment Ҵ(PRA)
Å Probation Parole Assessment Ҵ(PPA)

Probation and Parole Tools
Å Probation Parole Assessment Ҵ(PPA)



Montana Incentives

and

Interventions Grid

(MIIG)

Insert Chart or 

photo here.



MIIG
2679

491

144

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

Level 1 Incentives Level 2 Incentives Level 3 Incentives

FY 2019 Incentives

4385

2454

1551

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

Level 1 Interventions Level 2 Interventions Level 3 Interventions

FY 2019 Interventions

7406

611
217

0

1000

2000

3000

4000

5000

6000

7000

8000

Level 1 Incentives Level 2 Incentives Level 3 Incentives

FY 2020 Incentives

4995

2231 2318

0

1000

2000

3000

4000

5000

6000

7000

8000

Level 1 Interventions Level 2 Interventions Level 3 Interventions

FY 2020Interventions

Incentives

Interventions



Conditional 

Discharge for 

Supervision

Early Termination

As of January 12, 2021, 
1,210offenders are no 
longer on supervision 
as a result of 
Conditional Discharge 
from Supervision 
and/or Early 
Termination.


