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T h e  D O C  e n h a n c e s  p u b l i c  s a f e t y ;  s u p p o r t s  t h e  v i c t i m s  o f  c r i m e ;  p r o m o t e s  p o s i t i v e  
c h a n g e  i n  o f f e n d e r  b e h a v i o r ;  a n d  r e i n t e g r a t e s  o f f e n d e r s  i n t o  t h e  c o m m u n i t y .

M i s s i o n

MONTANA DEPARTMENT OF 
CORRECTIONS

Vision
T o  p r o m o t e  a n d  c o n t r i b u t e  t o  t h e  s u c c e s s  o f  i n d i v i d u a l s  e n g a g e d  i n  t h e  c r i m i n a l  
j u s t i c e  s y s t e m  w h i l e  p r o v i d i n g  s a f e t y  a n d  s e c u r i t y  f o r  v i c t i m s  a n d  M o n t a n a  
c o m m u n i t i e s .



• I n c r e a s e  s a f e t y  o f  c o m m u n i t i e s ,  
s t a f f  a n d  o f f e n d e r s

• E m p o w e r ,  i n f o r m  a n d  s u p p o r t  
v i c t i m s  o f  c r i m e

• I n c r e a s e  o f f e n d e r  s u c c e s s  a n d  
r e d u c e  r e c i d i v i s m

• E f f e c t i v e l y  c o l l a b o r a t e  w i t h  
c r i m i n a l  j u s t i c e  p a r t n e r s

• I m p l e m e n t  a n  i n t e g r a t e d  
h e a l t h c a r e  m o d e l  a t  a l l  s e c u r e  
f a c i l i t i e s

• A d v i s e  a n d  e d u c a t e  t h e  p u b l i c
• I n v e s t  i n  o u r  s t a f f  f o r  t h e i r  

p r o f e s s i o n a l  d e v e l o p m e n t ,  
g r o w t h  a n d  s u c c e s s

GOALS



Montana Department 
of Corrections 

OFFICES & 
FACILITIES



BY
THE

NUMBERS

The incarceration rate per 100,000 people in Montana was 450 in FY18 compared 
with the national average of 473.

About 75 percent of Montana offenders are supervised in the community by 
probation officers or at community facilities including assessment, treatment and 
prerelease centers.

The average age of adult offenders supervised by the DOC is 39.8 years.

The DOC’s offender population is 79 percent white, 18 percent Native American or 
Alaskan Native, 2 percent Black, and 1 percent Asian or Pacific Islander. 

The average daily population of juvenile males in custody of the DOC in FY20 was 22, 
with an average daily juvenile female population of 9.

The top five counties by number of convictions in FY2020 were Yellowstone, 
Cascade, Missoula, Lewis and Clark, and Gallatin. 

The top offense for males and females in FY2020 was criminal possession of 
dangerous drugs, followed by criminal endangerment and theft.

The average cost/day to house a male offender at Montana State Prison is $114.53. 
Regular community supervision of an offender costs about $6.41 a day.



2020 TOP MALE, FEMALE OFFENSES



DISTRIBUTION 
OF ADULT 

OFFENDERS



PRISON
POPULATION

TRENDS



Community Supervision Trends
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AND 
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TRENDS



Navigating Corrections During a Pandemic 
• The DOC took swift action, with guidance from the department’s 

Clinical Services Division, the CDC, DPHHS and local health 
departments, to keep staff and offenders safe.
• Education of staff and offenders.
• Suspension of in-person visitation.
• Daily screening and temperature checks of staff.
• Restriction of offender movement to minimize chances of 

introducing the virus to facilities.
• Symptomatic and sentinel testing to identify any virus activity.

Our response in Montana is a model for other correctional  facilities 
throughout the country!





Montana Correctional
Enterprises: 

PPE Production 





BUDGET EXPENDITURES BY OFFENDER 
SUPERVISION PROGRAM









• P r i m a r y  a d v i s o r  t o  D O C  s t a f f ,  
p a r t n e r i n g  a g e n c i e s  a n d  
c o m m u n i t y  o r g a n i z a t i o n s  o n  
i s s u e s  r e l a t e d  t o  A m e r i c a n  
I n d i a n s  u n d e r  t h e  d e p a r t m e n t ’ s  
s u p e r v i s i o n .

• V i s i t e d s e v e r a l  r e s e r v a t i o n s  
t h i s  b i e n n i u m  
i n c l u d i n g N o r t h e r n  C h e y e n n e ,  
F o r t  P e c k ,  F o r t  B e l k n a p ,  R o c k y  
B o y ,  B l a c k f e e t  a n d  F l a t h e a d .

• A s s i s t s A m e r i c a n  I n d i a n  
o f f e n d e r s  w i t h  r e - e n t r y ,  
c o n n e c t i n g  t h e m  
w i t h a p p r o p r i a t e  r e s o u r c e s .

AMERICAN INDIAN 
LIAISON



Communications
Responsible for telling the 
DOC’s story to internal and 
external audiences. 
Accomplishments:
• Department rebrand.
• Developed social media 

strategy, enhanced and 
expanded channels.

• Redesigning department 
website, cor.mt.gov (almost 
finished!).

• Established a centralized 
communications team to 
ensure consistent, 
coordinated messaging.



INVESTIGATIONS

• 1 1 - p e r s o n  o f f i c e  r e s p o n s i b l e  f o r  c r i m i n a l  
i n v e s t i g a t i o n s  o c c u r r i n g  w i t h i n  d e p a r t m e n t  f a c i l i t i e s  
a n d  p r o g r a m s  s t a t e w i d e ,  l o c a t i n g  e s c a p e e s  o r  
a b s c o n d e r s  a n d  r e t u r n i n g  t h e m  t o  c u s t o d y .

• T e a m  i n c l u d e s s i x  s w o r n  c r i m i n a l  i n v e s t i g a t o r s  ( 2 -
M S P , 2 - H e l e n a ,  1 - S h e l b y ,  1 - M W P / P i n e  H i l l s ) ;  t h r e e  
n o n - s w o r n  t o  a s s i s t  w i t h  c r i m i n a l  i n v e s t i g a t i o n s ,  
e s c a p e s  f r o m  p r e r e l e a s e  c e n t e r s ,  P R E A  
i n v e s t i g a t i o n s ; t w o  a n a l y s t s  ( p r o v i d e  i n f o  t o  
M o n t a n a  A n a l y s i s  a n d  T e c h n i c a l  
I n f o r m a t i o n C e n t e r ( M A T I C )  a n d  c o n d u c t e d  t a r g e t e d  
l i s t e n i n g  o f  p h o n e  c a l l s ) .

• S h a r e s  c r i m i n a l  i n t e l l i g e n c e  i n f o r m a t i o n  a b o u t  
e s c a p e e s  o r  a b s c o n d e r s  w i t h  r e g i o n a l  f u g i t i v e  t a s k  
f o r c e s  a n d  o t h e r  l a w  e n f o r c e m e n t  a g e n c i e s .  

• M a i n t a i n s  a n d  s h a r e s  c r i m i n a l  i n t e l l i g e n c e  
i n f o r m a t i o n  a b o u t  o f f e n d e r s  u n d e r  D O C  s u p e r v i s i o n  
w i t h  t h e  N a t i o n a l  I n f r a s t r u c t u r e  A d v i s o r y  C o u n c i l  o n  
I n t e l l i g e n c e  I n f o r m a t i o n  S h a r i n g .  



LEGAL SERVICES 
Aside from l it igation,  the main task for  department attorneys is  day-to-day bureau 
assistance,  including
• Requests  for  legal  advice (the largest  s ingle  source)
• Contract  review
• Policy  review
• Assistance with HR/personnel  matters.
• Legislat ion review/draft ing
• Grievance response review
• Public  Records Requests
• Training
• Habeas responses
• Administrat ive Rules
• Part icipation on mult i-discipl inary teams
• Responses to outside part ies  (ACLU,  DRM, Other  Governmental  Agencies)

• 9.5 FTEs (7  attorneys,  2.5 support)



QUALITY ASSURANCE 
OFFICE

• D e s i g n s  a n d  i m p l e m e n t s  q u a l i t y  a s s u r a n c e  p r o g r a m s  a n d  i n t e g r a t e s  
s e r v i c e s ,  p o l i c i e s  a n d  i n i t i a t i v e s  w i t h  a l l  d e p a r t m e n t - o p e r a t e d  a n d  
c o n t r a c t e d  f a c i l i t i e s  a n d  p r o g r a m s  t o  p r o m o t e  s u c c e s s f u l ,  c o n s i s t e n t  
a n d  q u a l i t y  p r a c t i c e s .  

• R e s p o n s i b l e  f o r :  d e p a r t m e n t - w i d e  i n t e r n a l  c o n t r o l s ,  c o n t r a c t  
c o m p l i a n c e ,  a u d i t i n g  a n d  l i c e n s i n g  a d u l t  a n d  j u v e n i l e  c o r r e c t i o n a l  
f a c i l i t i e s ,  P r i s o n  R a p e  E l i m i n a t i o n  A c t  ( P R E A )  m a n a g e m e n t  a n d  
c o m p l i a n c e ,  e n s u r i n g  p r o g r a m s  o f f e r e d  a r e  e v i d e n c e  – b a s e d ,  p o l i c y  
a n d  p r o c e d u r a l  m a n a g e m e n t ,  s a f e t y  a n d  r i s k  m a n a g e m e n t .

• A c c o m p l i s h m e n t s :  I m p l e m e n t e d  p r o c e d u r e s  a n d  Q A / f i d e l i t y  p r o c e s s e s .  
M e a s u r e d  p r o g r a m s  u s i n g  t h e  c o r r e c t i o n a l  p r a c t i c e s  c h e c k l i s t  ( C P C ) .



DOC FOCUS 
• Continue making progress on justice reinvestment goals:  The DOC is 

working hard to ensure the highest quality possible programming. 
To support that goal,  the department is requesting $75,000/year for 
staff training to continue measuring programming success.

• Continue improvements to restrictive housing at the DOC’s secure 
facilities by better identifying and addressing the needs of the 
department’s seriously mentally ill  inmates.

• Continue the DOC’s commitment to living within its budget by being 
resourceful and effectively using and adapting existing resources.   



<iframe width="645" height="541" src="https://www.youtube.com/embed/deP7XPGazzA" frameborder="0" allow="accelerometer; autoplay; clipboard-write; encrypted-media; gyroscope; 
picture-in-picture" allowfullscreen></iframe>

Victim Services
Is the contact point for victims of felony 
crime and their families. (Their offenders 
are under the supervision of the DOC.)

Accomplishments
• Established a dedicated, 6-member 

team to ensure victims' needs are 
met.

• Improved victim notification process 
by increasing automated 
notifications to ensure timeliness.

• Delivered a public awareness 
campaign to inform Montanans 
about available services.

• Implemented weekly educational 
sessions for service providers 
throughout the state.

• Developed a long-term strategic 
plan.



QUESTIONS?
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