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I.
PURPOSE  


The Montana Women’s Prison (MWP) Operational Procedure will establish guidelines in the use Soft/Plastic Restraints.  These restraints are not intended, and will not be used, as a means of punishment.

II.
DEFINITIONS  

Immediate Use of Force - actions which staff may immediately take in response to an emergency situation which constitutes a serious threat to the safety of staff, inmates, others, to property, and facility security or order.

Plastic Restraints – restraint devices used in emergencies, for tactical purposes or for emergency transports for relatively short periods of duration.

Soft Restraints – restraint devices made of leather, canvas or similar type material utilized for mental health and/or medical reasons.

III. PROCEDURES  


Soft Restraints
         1.  There must be an indication that the offender’s conduct is so violent and dangerous to self or others that leaving the offender unrestrained would pose a serious risk to themselves, others, or the security and order of the facility if they remain unrestrained.  This type of restraint will typically be implemented in the intake area in the Suicide Watch Cell to facilitate the safety of staff and the inmate.  Before Soft Restraints may be used, you must gain approval from the Warden or designee, or notify the Warden or designee as soon as practical. All uses of force will be videotaped if possible.
         2.  After the shift lieutenant/officer in charge have obtained approval or had to use the soft restraints, perform the following steps:

                      a.  Have the officers pre-position the restraints on the restraint bed.  Place the (ankle) restraints on the bottom set of rungs on the north end of the restraint bed.  The (waist) strap for the wrists on the middle rung or third rung of the bed.  The waist/wrist restraint is roughly 26 inches apart and the ankle restraint is roughly 18 inches apart. The chest and thigh straps will also be placed on the right side of the bed at this time on the second and forth rung of the bed.  These position sets may change due to the height of the inmate.  
                      b.  When securing the waist and ankle straps to the bed, run the strap under
 the bar located on the sides of the bed.  The strap will run under the bar from the inside out.  Bring the strap back up and run it through the metal ring on the strap.  Then pull the strap back down to tighten the strap.  Secure the end of the strap to the other portion of the strap that is running vertically with the Velcro.  Then use a small Velcro strip to go around the strap securing them together. The ankle restraint strap will also be secured to the floor on the north end of the bed by using the strap located between the ankle restraints.  The strap will run through the handle located on the floor at the north end of the bed.  Use the Velcro to secure the strap together.  A small Velcro strip will go around the strap securing the strap together.
(Note:  The adjustment section for the waist and ankle straps has already been set.  Do not move them.)

                      c.  Place the inmate onto the restraint bed and apply the waist/wrist and
ankle restraints.  The wrists and ankle will be placed in their respective restraint and secured using the Velcro.  The wrists and ankles will be completely secured using the strap that will run through the metal clamp with the end on the strap being secured with Velcro.  Make sure the inmates wrists are secured not allowing the inmate to turn their wrists and escape from the restraints.  
                           (Note:  Improper adjustment may inhibit proper circulation)


          d.  Once the wrists and ankles are secured, place the chest and thigh straps in

                           place.  The straps will secure to the bed by running the strap under

                           the bar located on the side of the bed.  The strap will run under the bar from the inside out.  Bring the strap back up and run it through the metal ring on the strap.  Then pull the strap back down in order to tighten the strap.  Secure the end of the strap to the other portion of the strap that is running vertically with the Velcro.  Then use a small Velcro strip to go around the vertical straps securing them together.  The chest strap will go under the inmate’s arms running across the inmate’s upper chest.  The thigh strap will go across the lower portion of the inmate’s thighs.  The chest and thigh straps will need to be secured to the right side of the bed before the inmate is placed on it.  This is for expediency after the waist/wrists and ankle restraints have been applied.
         3.  Once the offender is secured to the bed, a medial nurse checks the restraints for proper adjustment and the inmate’s circulation.  The inmate’s circulation must be checked every fifteen minutes.  If there is no medical nurse in the facility, the shift lieutenant will check the restraints for proper adjustment and the inmate’s circulation every fifteen minutes.

   4.  An inmate restrained in soft restraints will be given the opportunity to be released from the restraints in order to eat, to use the toilet, to take care of necessary personal hygiene or as deemed necessary when their behaviors no longer pose a risk to themselves or others.



  Emergency use of soft restraints will be for no more than 4 hours, within which time an order must be obtained from a physician or physician assistant to continue the use of the soft restraints.  No soft restraint order is effective for more than 24 hour, and must be renewed after 24 hours in order for the use of soft restraints to continue. 

         Plastic Restraints
         1.  Plastic flex cuffs are disposable plastic strips that are used in emergency situations
              when metal restraints are not available and are not meant to be used for long periods of time. Caution will be used when using plastic flex cuffs.  These restraints do not have double-lock mechanisms, making it possible for the plastic cuffs to be tightened down after their initial application.  The tightening of the plastic flex cuff could result in the loss of blood circulation and possibly nerve damage.
When apply the plastic flex cuffs with the Inmates hands in front of them, the following steps will occur:
                      a.  Have the inmate put their hands out in front of them facing downward with
                           their thumbs facing inward on the side.

             b.  The plastic restraint will then be secured around one of the inmate’s wrists by bending the plastic strip over the wrist and through the locking mechanism.  The excess portion of the strip will be facing downward towards the ground.  The plastic restraint will be applied just off, approximately 1/16 of an inch, the skin of the inmates wrists with a gap on the inside where the plastic tie goes down through the locking mechanism (Use Common Sense).

             c.  The second wrist will be secured in the same manner as the first wrist listed        above.

                      d.  To remove the plastic flex cuffs from an inmate.  Use the metal scissors

                            located on C and F-Pods in the fire extinguisher box containing the emergency chains.  The plastic flex cuffs will be removed by cutting the plastic at the gap on the inside where the plastic tie goes down through the locking mechanism.     

                      e.  Inmates restrained with plastic flex cuffs will be under direct supervision of    staff at all times with cuffs being checked every 15 minutes.


       f.   If it is determined that the plastic flex cuffs are causing circulation or nerve problems.  The plastic flex cuffs will to be removed from the inmate and re-secured when it is safe to do so.  A minimum of two officers will need to be present.


       g.  Any Inmate found to be having circulation or nerve problems due to the use of plastic flex cuffs will need to be examined by medical staff.

         2.  Under no circumstances will the soft or plastic restraints be used as 

         a.  Punishment

         b.  To inflict undue physical discomfort or physical pain

         c.  To restrict breathing or blood circulation

The Department authorizes the immediate use of force by a staff member in a situation that constitutes a threat to themselves, the safety of other staff, offenders, the public, or facility security and when there is no time to formulate a plan or to notify an immediate supervisor.
IV.
CLOSING
          Questions concerning this operational procedure should be directed to your immediate 

          supervisor.

V.
ATTACHMENTS


None

