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CONTRACT AMENDMENT NO. 10
ALPHA HOUSE
ALTERNATIVES, INC.
CONTRACT NO. 06-054-ACCD

This CONTRACT AMENDMENT No. 10 amends the above-referenced Contract between the State of
Montana, Department of Corrections (State), whose address and phone number are P.O. Box 201301, 5
South Last Chance Gulch, Helena, MT 59620-1301, 406-444-3930 and Alternatives, Inc., whose address and
phone number are 2120 3" Avenue North, Billings, MT 59101, (406) 259-9695.
This Contract is amended for the following purpose(s) (new language underlined, deleted language interlined):
1) In accordance with Section 1, of the above-referenced Contract, entitled Standard Contract Terms,
parties mutually agree to the following changes in subsections 1.G.1.a and 1.G.1.b. In the event any
subsections are removed, subsequent subsections will not be renumbered.
G. Compensation/Billing
1. Compensation
a. Total contract amount
For State Fiscal 2024 (July 1, 2023 — June 30, 2024) the contract maximum value is

$4,087,234:43 $4,130,794.76. For State Fiscal Year 2025 (July 1, 2024 — June 30,
2025) the contract maximum value is $4;344734-42 $4.341,734.42.

b. Offender Per Diem Rates

FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30, 2025)
Alpha House: For the contract period FY 2024, State will pay Contractor a per diem rate
of $57.70 (fifty-seven and 70/100 dollars) per offender, per day. For the contract period
FY 2025, State will pay Contractor a per diem rate of $60.00 (sixty and 00/100 dollars)
per offender, per day. Program capacity at the Alpha House facility is one hundred
seventy (170) male prerelease beds for F¥—2024 the period June 20, 2023 through
January 31, 2024, and one hundred seventy-five beds effective February 1, 2024 through
June 30, 2024, and for FY 2025.

FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30, 2025)
State agrees to purchase sanction beds as set forth in Section 2(c)(12) of this agreement
for a maximum of eight (8) offenders. The contract rate is $52.23 (fifty-two and 23/100
dollars) per offender, per day for FY 2024 and $54.32 (fifty-four and 32/100 dollars) per
offender, per day for FY 2025. If Contractor is unable to fill all of these sanction beds,
these beds may be filled with standard male prerelease residents at the current applicable
male prerelease per diem rate. Total compensation for these beds is included in the total
contract maximum amounts listed in subsection 1(G)(1)(a) above.

For FY 2024 and 2025, State agrees to purchase fourteen (14) Transitional Living

Program slots as set forth in Section 3.L. of this agreement at a rate of $35.00 (thirty-
five and 00/100 dollars) per offender per day for FY 2024 and FY 2025. There is
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$179,340.00 allotted for this program in FY 2024 and $178,850.00 allotted for this
program in FY 2025. Total compensation for these slots is included in the total
contract maximum amounts listed in subsection 1(G)(I)(a) above. These slots are not
included in the facility’s combined capacity referenced in subsection 1(G)(1)(b) and
funds allotted for this service are restricted to this service only. Contractor may
exceed total slot capacity with State authorization if total funds allotted for this
service have not been expended.

Except as modified above, all other terms and conditions of Contract No. 06-054-ACCD, including
Amendments #1 through #9, remain unchanged.

STATE OF MONTANA

Alternatives, Inc.

Montana Department of Corrections 2120 34 Avenue North
5 S. Last Chance Gulch Billings, MT 59101
Helena, MT 59601
DocuSigned by: DocuSigned by:
(;0(1 4/17/2024 Daid [lmg{mM 4/16/2024
Megan Coy, Bureau Chief Dave Armstrong, Director (Date)

Community, Corrections Facilities and Programs

Bureau

Approved as to Form:

DocuSigned by:

ﬂsﬁiu? Salmon. 4/16/2024
Ashley Salmon, Contracts Officer (Date)
Financial Services Bureau
Approved as to Legal Content:

DocuSigned by:

Andres &M}M 4/16/2024

Andres Haladay, Legal Counsel (Date)

Legal Services Bureau
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CONTRACT AMENDMENT NO. 9
ALPHA HOUSE
ALTERNATIVES, INC.
CONTRACT NO. 06-054-ACCD

This CONTRACT AMENDMENT No. 9 amends the above-referenced Contract between the State of
Montana, Department of Corrections (State), whose address and phone number are P.O. Box 201301, 5
South Last Chance Gulch, Helena, MT 59620-1301, 406-444-3930 and Alternatives, Inc., whose address and
phone number are 2120 3" Avenue North, Billings, MT 59101, (406) 259-9695.

This Contract is amended for the following purpose(s) (new language underlined, deleted language interlined):

1) In accordance with Section 1, of the above-referenced Contract, entitled Standard Contract Terms,
parties mutually agree to the following changes in subsections 1.G.l.a and 1.G.1.b, and to the
addition of new subsection 1.G.1.h. In the event any subsections are removed, subsequent
subsections will not be renumbered.

G. Compensation/Billing
1. Compensation
a. Total contract amount

Total contract amount. For State Flscal 2024 (July 1, 2023 June 30 2024) the contract
maximum value is $3;96 Free-f rHe-huhdre o ok
h&&éred—nmeﬁ%a%a%%#l—@@—de&a&s} $4,087,234 43 For State F1sca1 Year 2025 (July

1,2024 - J une 30, 2025) the contract max1mum value is $4—1-62—884—4—2—€f9&r—m1—1—1-}ea—eﬂe
: ~ ars) $4,341.734.42.

b. Offender Per Diem Rates

FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30, 2025)
Alpha House: For the contract period FY 2024, State will pay Contractor a per diem rate
of $57.70 (fifty-seven and 70/100 dollars) per offender, per day. For the contract period
FY 2025, State will pay Contractor a per diem rate of $60.00 (sixty and 00/100 dollars)
per offender, per day. Program capacity at the Alpha House facility is one hundred
seventy (170) male prerelease beds for FY 2024 and one hundred seventy-five beds for
FY 2025, with maximum compensations calculated at an Average Daily Population of
one hundred seventy (170) beds for FY 2024 and one hundred seventy-five (175) beds for
FY 2025.

FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30,
2025) State agrees to purchase sanction beds as set forth in Section 2(c)(12) of this
agreement for a maximum of eight (8) offenders. The contract rate is $52.23 (fifty-
two and 23/100 dollars) per offender, per day for FY 2024 and $54.32 (fifty-four and
32/100 dollars) per offender, per day for FY 2025. If Contractor is unable to fill all of
these sanction beds, these beds may be filled with standard male prerelease residents
at the current applicable male prerelease per diem rate. Total compensation for these
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beds is included in the total contract maximum amounts listed in subsection
1(G)(1)(a) above.

For FY 2024 and 2025, State agrees to purchase fourteen (14) Transitional Living
Program slots as set forth in Section 3.L. of this agreement at a rate of $35.00 (thirty-five
and 00/100 dollars) per offender per day for FY 2024 and FY 2025. There is
$179.340.00 allotted for this program in FY 2024 and $178,850.00 allotted for this
program in FY 2025. Total compensation for these slots is included in the total contract
maximum amounts listed in subsection 1(G)(I1)(a) above. These slots are not included in
the facility’s combined capacity referenced in subsection 1(G)(1)(b) and funds allotted
for this service are restricted to this service only. Contractor may exceed total slot
capacity with State authorization if total funds allotted for this service have not been

expended.

2) In accordance with Section 3, of the above-referenced Contract, entitled Offender Management
parties mutually agree to the addition of new subsection 3.L. In the event any subsections are
removed, subsequent subsections will not be renumbered.

3. Offender Management

L. Transitional Living Program

Contract must follow FPB 6.2.490 Transitional Living Program.

Except as modified above, all other terms and conditions of Contract No. 06-054-ACCD, including
Amendments #1 through #8, remain unchanged.
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STATE OF MONTANA Alternatives, Inc.
Montana Department of Corrections 2120 34 Avenue North
5 S. Last Chance Gulch Billings, MT 59101
Helena, MT 59601

DocuSigned by: DocuSigned by:

(ay 1/26/2024 Daid Lrmstrong 1/25/2024

MeS;:,;:sz?HtF cg)bf/is%ureau Chief (Date) Dave . F?ﬂﬁf%’ng, Director (Date)
Community, Corrections Facilities and Programs
Bureau

Approved as to Form:

DocuSigned by:

ﬂs(»(u? Salmon 1/25/2024

Ashley Salmon, Contracts Officer (Date)
Financial Services Bureau

Approved as to Legal Content:

DocuSigned by:

J‘ﬁ”‘ 0y 1/24/2024
Iryﬁgm ) ( (%tﬁér, Legal Counsel (Date)

Legal Services Bureau

Alternatives, Inc. — Alpha House
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CONTRACT AMENDMENT NO. 8
ALPHA HOUSE
ALTERNATIVES, INC.
CONTRACT NO. 06-054-ACCD

This CONTRACT AMENDMENT No. 8 amends the above-referenced Contract between the State of
Montana, Department of Corrections (State), whose address and phone number are P.O. Box 201301, 5
South Last Chance Gulch, Helena, MT 59620-1301, 406-444-3930 and Alternatives, Inc., whose address and
phone number are 2120 3" Avenue North, Billings, MT 59101, (406) 259-9695.

This Contract is amended for the following purpose(s) (new language underlined, deleted language interlined):
1) In accordance with Section 1, of the above-referenced Contract, entitled Standard Contract Terms,
parties mutually agree to the following changes in subsections 1.G.1.a, 1.G.1.b, 1.G.1.d and to the
addition of new subsections 1.G.1.f and 1.G.1.g. In the event any subsections are removed,
subsequent subsections will not be renumbered.

G. Compensation/Billing

1. Compensation

a. Total Contract amount

Total contract amount. For State Fiscal Year 2024 (July 1, 2023 — June 30, 2024) the
contract maximum value is $3,907,894.43 (three million nine hundred seven thousand
eight hundred ninety-four and 43/100 dollars). For State Fiscal Year 2025 (July 1, 2024 —
June 30, 2025) the contract maximum value is $4,162,884.42 (four million one hundred
sixty-two thousand eight hundred eighty-four and 42/100 dollars).

b. Offender Per Diem Rates

Alternatives, Inc. — Alpha House
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FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30, 2025)

Alpha House: For the contract period FY 2024, State will pay Contractor a per diem rate
of $57.70 (fifty-seven and 70/100 dollars) per offender, per day. For the contract period
FY 2025, State will pay Contractor a per diem rate of $60.00 (sixty and 00/100 dollars)
per offender, per day. Program capacity at the Alpha House facility is one hundred
seventy (170) male prereclease beds for FY 2024 and one hundred seventy-five beds for
FY 2025, with maximum compensations calculated at an Average Daily Population of
one hundred seventy (170) beds for FY 2024 and one hundred seventy-five (175) beds for
FY 2025.

FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30,
2025) State agrees to purchase sanction beds as set forth in Section 2(c)(12) of this
agreement for a maximum of eight (8) offenders. The contract rate is $52.23 (fifty-
two and 23/100 dollars) per offender, per day for FY 2024 and $54.32 (fifty-four and
32/100 dollars) per offender, per day for FY 2025. If Contractor is unable to fill all of
these sanction beds, these beds may be filled with standard male prerelease residents
at the current applicable male prerelease per diem rate. Total compensation for these
beds is included in the total contract maximum amounts listed in subsection
1(G)(1)(a) above.

c. Transitional Assistance and Sex Offender Per Diem

FY 2024 (July 1, 2023 — June 30, 2024) and FY 2025 (July 1, 2024 — June 30, 2025).
In addition to the daily per diem rate, State will pay Contractor a premium of $12.65 for
FY 2024 and $13.15 for FY 2025 per sex offender per day. Contractor may utilize up to
fifteen (15) beds, included within its current contract capacity, for sex offenders. This
additional money for sex offender services is also included in the total contract maximum
amounts listed in Section 1(G)(1)(a). Contractor must follow PFB 6.2.459 Treatment and
Programs for Adult Offenders.

d. Position Compensation (nurse, mental health)

Alternatives, Inc. — Alpha House
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State shall pay Contractor a one-time payment of $34,503.00 (thirty-four thousand five

hundred three and 00/100 dollars) in fiscal year 2024 and $35.883.12 (thirty-five
thousand eighty hundred eighty-three and 12/100 dollars) in fiscal year 2025, for no less
than fifteen (15) hours per week of service from a registered nurse (or LPN' s supervised
by a medical professional maintaining certification of Registered Nurse (RN) or greater).
The amount of payment for this service will be pro-rated, should nursing service not be
available for an entire fiscal year. Should Contractor provide sick call, Contractor must
comply with all applicable laws and regulations regarding practices of nursing and
medicine.

State shall pay Contractor a one-time payment of $61,215.00 (sixty-one thousand two
hundred fifteen and 00/100 dollars) in fiscal year 2024 and $63.663.60 (sixty-three
thousand six hundred sixty-three and 60/100 dollars) in fiscal year 2025 to provide
mental health services to program participants.

f. Offenders Originating at s Secure Facility

Beginning on January 1, 2024, Contractor will maintain an on-site ratio of 25% of the
total facility bed capacity, inclusive of all bed types., of offenders who originated from a
secure facility at the onset of their current placement path. The ratio will be calculated on
a monthly basis using invoiced bed-days. Secure facilities are identified as Montana
State Prison, Montana Women’s Prison, Dawson County Correctional Facility, and
Crossroads Correctional Facility. State may issue an exception on a month-by-month
basis if Contractor can demonstrate that an insufficient number of appropriate referrals
were received to meet the required ratio.

g. Contractor Emplovee Increase Allotment

$224.384.00 for FY 24 and $448.768.00 for FY 25 will be made available for the
purpose of providing Alternatives, Inc. employees working on this contract with a $1.00
per hour pay increase, effective on July 1, 2023, and a subsequent $1.00 per hour increase
effective on July 1, 2024. $112.192.00 will be provided to Contractor as an up-front,
lump-sum payment in both July and January of FY 24. $224.,384.00 will be provided to
Contractor as an up-front, lump-sum payment in both July and January of FY 25. No
later than 30 days after the close of each six-month period, Contractor will provide State
with a report (template to be provided by State) detailing employees employed during the
six-month period, position of each employee, and the number of hours worked, and
number of overtime hours worked during the quarter for each of those employees. This
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report will be used to reconcile the payment amount due for that six-month period with
the up-front, lump-sum payment made at the beginning of that six-month period. The
payment amount due will be calculated using the hours worked multiplied by the hourly
wage increase, plus an additional 20% to account for additional pay-related expenses,
such as increased employer taxes or retirement contributions. Should the amount due be
greater than the initial up-front payment, the additional amount owed will be paid to
Contractor with the next monthly invoice payment. Should the amount due be less than
the initial up-front payment, the difference will be deducted from Contractor’s next
monthly invoice payment. Once the total amount available has been expended, no
additional payments will be made. This funding will no longer be available after June 30,
2025. These funds are not included in the overall contract max. As a part of contract
monitoring processes, the department may request access to payroll records at any time,
for any employee, for the purpose of verifying the raise was provided. Should sufficient
funding be available, hourly wage increases in excess of the dollar amounts listed above
are allowed, provided that priority is given to employees making less than $75,000 per
year. These funds may only be used for wage increases and the associated employee
benefits. They may not be used for bonuses or other operating expenses.

Except as modified above, all other terms and conditions of Contract No. 06-054-ACCD, including
Amendments #1 through #7, remain unchanged.

STATE OF MONTANA Alternatives, Inc.
Montana Department of Corrections 2120 34 Avenue North
5 S. Last Chance Gulch Billings, MT 59101
Helena, MT 59601

DocuSigned by: DocuSigned by:

(;0(? 7/14/2023 Daid [lmg{mM 7/14/2023

Megau?f Fékcb)g}?imﬁiireau Chief (Date) Da%éwxfrﬁgﬁdng, Director (Date)
Community, Corrections Facilities and Programs
Bureau

Approved as to Form:

DocuSigned by:

ﬂs&iu? Salmon. 7/14/2023

Ash %&Bﬁgfﬁéh, Contracts Officer (Date)
Financial Services Bureau

Approved as to Legal Content:

DocuSigned by:

J‘ﬁ”‘ 0'Cyyen 7/14/2023

2800PER04
B890DE3946

Iryna O’Connor, Legal Counsel (Date)
Legal Services Bureau
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CONTRACT AMENDMENT NO. 7
PRE-RELEASE CENTER
CONTRACT NO: 06-054-ACCD

This CONTRACT AMENDMENT No. 7 amends the above-referenced contract between the State of
Montana, Department of Corrections (State), whose address and phone number are P.O. Box 201301, 5
South Last Chance Gulch, Helena, MT 59620-1301, 406-444-3930 and Alternatives, Inc. — Alpha House,
(Contractor), whose address and phone number are 3109 15t Avenue North, Billings, MT 59101, (406) 259-
9695. This Contract is amended for the following purpose(s):

WHEREAS, the State of Montana, Department of Corrections is hereinafter referred to as “State” rather than
“Department” or “MDOC?”, in the opening paragraph, all references in the original contract, and all previous
amendments.

1) Inaccordance with Section 1. of the above referenced contract, entitled Standard Contract Terms,
the parties mutually agree to the following changes in subsections 1.C., 1.D., 1.F., 1.G., 1.H., 1.1,
1.J.,1.V., 1.W., 1.X. and to the addition of new subsection 1.AB. Subsections will not be
renumbered when a subsection is deleted. (New language underlined, deleted language
interlined.)

There are no changes to subsections 1.A and 1.B
C. Liaisons and Notice
1. The Contact Persons for State DEPARTMENT are:

Operational Issues: ~ Community Corrections Facilities and Programs Bureau
Chief Adul-Community-Corrections Diviston-Administrator
or designee

Contract Issues: Prerelease/Treatment Contract Manager

Notice/Litigation: Chief Legal Counsel

Emergency Contract: Prerelease/Treatment Contract Manager

There are no other changes to subsections 1.C., 1.C.1., and 1.C.2.

D. Access to Records — Offender records/Files/OMIS access

Contractor must follow A
Records-Acecess-andRelease PFB 6 2 408 PFB Offender Case Records Management Contractor
will follow ACED1-F7100-OMIS-Accessfor-ContractHactlities-PFB 6.1.205 OMIS-Provider

Access and Use.

There are no other changes to subsection 1.D.

There are no changes to subsection 1.E.

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
Contracting Authority: § 18-4-132

Page 1



DocuSign Envelope ID: 81A92746-105B-4678-87DB-8C760998D208

F. Emergency Preparedness

1.

Contractor must follow DOC 3.2.1 Emergency Management, DOC 3.2.1 Emergency
Operations Plan, and ACED32100-ACCDFaeility Eseapes/Walk-Aways PFB 6.2.422
Escapes. Contractor shall maintain written procedures to provide for the continued operation
of the program in the event of an employee work stoppage, emergency, or disaster. The
procedures shall include, but not be limited to: assignment of tasks and responsibilities,
instructions for the use of alarm systems, notification of authorities, use of special emergency
equipment, and specifications of escape routes and procedures. The emergency evacuation
routes shall be posted at highly visible locations and explained to each new offender at
orientation. The Facility shall conduct and maintain documentation of quarterly drills and

evaluate the effectrveness of drsaster procedures %&DE%FPPAENT—%&G@M&&G’P@R

There are no changes to subsections 1.F.2 through 1.F 4.

Use of force by CONTRACTOR employees shall be consistent with MBOECPelieies; 3148
Useef—Fere%and—Restramts—and—ACCD 3.1.800 Use of Force-and-MPOEC3- 117 Searches
i and PFB

6 2 425 Searches and Contraband

There are no other changes to subsection 1.F.5. and no changes to subsection 1.F.6.

G. Compensation/Billing

1.

Compensation
There are no changes to the opening paragraphs.

There are no changes to subsection 1.G.1.a. except for the addition of the following
paragraph:

For the period of FY 2023 (July 1, 2022 — June 30, 2023) State will pay Contractor
a one-time inflation payment not to exceed $33,311.15 (thirty-three thousand
three hundred eleven and 15/100 dollars). This payment will not be counted
toward the contract maximum.

b. Offender Per Diem Rates.

DPEPARTMENT- State will be responsible for paying all offender County jail per
d1em charges dlrectly to the County G@NSPMG"PQR—WH-I—bﬁl—eﬁeHder—aﬁd—eeﬂeet

Alternatives, Inc. — Alpha House
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There are no other changes to subsection 1.G.1.b.

C.

Special funds (speeialneeds;stipends Transitional Assistance, sex offenders)

Contractor must follow ACED-5-1-202 Prerelease-Stipend-and-Special Needs
Funding PFB 6.1.204 Transitional Assistance Funds and Rental Vouchers.

Transitional Assistance and Rental Voucher funds will not be counted toward the
maximum amount paid under the contract in section 1.G.1.a.

There are no other changes to subsection 1.G.1.c.

d.

Alternatives, Inc. — Alpha House

Position Compensation (nurse, mental health)
There are no changes to the first paragraph.

State shall pay Contractor for actual utilization and delivery of mental health services
provided in accordance with ACCD 4.5.200 Healthcare Responsibilities. Payment will
be based upon current Medicaid rates, not to exceed $57,750.00 (fifty- seven thousand
seven hundred fifty and 00/100 dollars) per fiscal year 2022 and-2023.

For fiscal year 2023, State shall pay Contractor a one-time payment of $57,750.00
(fifty-seven thousand seven hundred fifty and 00/100 dollars) to provide mental health

serv1ces to program partlclpants fer—aetuai—&&h%&ﬁeﬂ—aﬂd—éehxla%#meﬂ%al—hea%h

Contract #06-054-ACCD — Amendment 7
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€.

Booter-Adtercare-per-dicm-tGreat-Fats-PRC-opby -

2. Billing/Payment

All payments made under this Contract shall be made only upon submission by
Contractor of an Invoice specifying the amounts due for contractual services rendered
during the preceding month and certifying that services requested under the Contract
have been performed in accordance with the Contract. Electronic invoices provided
by BEPARTMENT State shall be submitted no later than the 10th of each month and
shall contain each offender name and (AO) number (Adult Offender# (AO#))
participating in the Passages Program, the date of Program entry, and date of release,
i applhicable. CONRACHFOR-must-toHow-ACCED-12300-Instivtional-Non-

There are no changes to subsections 1.G.2.b. and 1.G.2.c.

Contractor must follow ACED+1-700-Compliance Menitering PFB 1.1.700
Compliance Monitoring. BERPARTMENT State may withhold payments to Contractor

in an amount equal to the additional costs to the PERARTMENT State or $1,000.00
per month, whichever is greater, for failure to perform in accordance with the terms of
this Agreement. However, prior to withholding payment, PERARTMENT State shall
notify Contractor [and the MFFA (hereinafter defined, and if facility is financed by
MFFA)], in writing, of its failure to perform. The notice shall specify acts or omissions
constituting the default. If Contractor fails to remedy the default or submit an action plan
deemed acceptable by BERPARTMENT State within 60 calendar days of

receipt of notice [documented by certified mail] BERARTMENT State may withhold
payments. BPEPARTMENT State may allow Contractor additional time, as appropriate,
provided Contractor demonstrates a good faith effort to achieve compliance.

There are no changes to subsections 1.G.2.e. and 1.G.2.g.
Neotapplieable:

There are no changes to subsection 1.G.3.

H——Awenev-Assistatiee
Not-Appheable

J.

There are no changes to subsection 1.1

Compliance with Laws

1.

State, federal, and local laws

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
Contracting Authority: § 18-4-132
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Contractor shall, in performance of work under this Contract, fully comply with all applicable
federal, state, or local laws, rules, regulations, and executive orders including but not limited
to, the Montana Human Rights Act, the Equal Pay Act of 1963, the Civil Rights Act of 1964,
the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section
504 of the Rehabilitation Act of 1973. Contractor is the employer for the purpose of providing
healthcare benefits and paying any applicable penalties, fees and taxes under the Patient
Protection and Affordable Care Act 42 U.S.C. § 18001 et seq. Contractor will comply with the
Prison Rape Elimination Act 34 U.S.C. § 30301 et seq., the Prison Rape Elimination Act final
rule 28 CFR Part 115, State Policy 1.1.17, Prison Rape Elimination Act, and ACCD 1.3.1400
PREA to include incident reporting. State has a zero-tolerance policy as to incidents of sexual
assault/rape or sexual misconduct in its correctional facilities or premises. Contractor is
referred to § 45-5-501 MCA. Any subletting or subcontracting by Contractor subjects
subcontractors to the same provisions. In accordance with § 49-3-207, MCA, and State of
Montana Executive Order No. 04-2016, Contractor agrees that the hiring of persons to
perform this Contract will be made on the basis of merit and qualifications and there will be
no discrimination based on race, color, sex, pregnancy, childbirth or medical conditions
related to pregnancy or childbirth, political or religious affiliation or ideas, culture, creed,
social origin or condition, genetic information, sexual orientation, gender identity or
expression, national origin, ancestry, age, disability, military service or veteran status, or
marital status by the persons performing this Contract.

Affordable Care Act. The Affordable Care Act requires a Contractor, if Contractor is an
applicable large employer under the ACA., to provide healthcare coverage for its
employees who provide services for the State and work for 30 or more hours per week.
This coverage must also cover the eligible employee’s dependents under the age of 26.
The coverage must (a) meet the minimum essential coverage, minimum value, and
affordability requirements of the employer responsibility provisions under Section 4980H
of the Code (ACA), and (b) otherwise satisfy the requirements of the Code § 4980H

(ACA).

a. Prison Rape Elimination Act

Contractor shall comply with the Prison Rape Elimination Act 42 U.S.C.A. § 15601ff,
the Prison Rape Elimination Act final rule 28 CFR Part 115, MBOE€ State Policy +3-14
1.1.17, Prison Rape Elimination Act, and ACED-+3-1400-PREA PFB 6.2.404 PREA
Compliance and Reporting to include incident reporting. CONTRACTOR shall
establish a zero tolerance policy to incidents of sexual assault/rape or sexual
misconduct.

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
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shall require applicable staff to attend the-basiec PREA-training-and-sueh ongoing
annual training as may be required by law, BPERPARTMENT State, and Contractor
policy. Contractor shall require first-line responders or staff who may be involved in
incidents of sexual assault/rape or sexual misconduct to attend specialized PREA
training. Contractor shall provide proof of compliance. Contractor shall ensure that
during orientation offenders receive Facility orientation and orientation material
regarding PREA. Offenders shall be required to sign an acknowledgement of having
received the information. Contractor shall report all incidents or suspected incidents of
staff misconduct as per MBOE State Policy 1.1.6 Priority Incident Reporting and
Acting Director System and ACED1+1-600-Prierity-Inetdent Reperting PPD 1.1.600
Priority Incident Reporting to BPERPARTMENTS' State’s Prerelease Contract Manager
or designee, as well as, all reportable incidents of sexual assault/rape, sexual
misconduct or sexual acts involving offenders.

There are no changes to subsections 1.J.2., 1.J.3, 1.J.4. through 1.U.
Mo——Pertormnes-Seeurtv-Bond

Not Applicable
W Licuidated I

Not Applicable
X. Policy and Procedures Changes and Reference List

Incorporated herein is the PEPARTMENTFS State’s applicable ACCD-Standard-Operating
Procedure Manual. Procedures listed in this manual are subject to compliance monitoring once
they have gone through the twenty (20)-day (working) review/comment period described later in
this section. The contractor is not required to comply with policies or Administrative Rules that
govern the operations of Probation and Parole unless they are specifically cross-referenced in the
body of the policy or Administrative Rule as applicable to the Contractor's operations and have
been through the twenty (20)-day (working) review/comment period. Contractor may submit
written comments on all revisions as provided for in ACED1+1-200-Policy Management-System
PFB 6.1.200 PFB Procedure Management. [f the PERARTMENT State proposes or considers
Administrative Rule or Policy changes affecting Contractor’s financial operation or the intent of
the Contract, PEPARTMENT State agrees to negotiate these changes with the Contract prior to
implementation of said Administrative Rules or Policies. BPERPARTMENT State will not
implement procedures or policies that affect Contractor’s financial operation or the intent of the
Contract without mutual agreement. Neither Contractor nor BPERARTMENT State will
unreasonably withhold agreement. PERPARTMENT State will only make revisions to the
procedure manual after a twenty (20)-day (working) review/comment period by both parties.
DEPARTMENT State will conduct quarterly meetings with Facility Directors and Administrators
to review and discuss proposed policy changes, and if necessary, conduct a conference call with
Contractor prior to the quarterly meeting to discuss and review items of an emergent matter. If
parties are in disagreement about policies that do not affect Contractor’s financial operations or
the intent of the Contract, final approval is at the discretion of PERPARTFMENT State.

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
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Upon agreement by both parties, implementation of policy will occur immediately upon
finalization and agreement of policy. All current ACED policies and procedures will be
maintained on the DOC website with applicable revision dates noted. Those policies with
Restricted Distribution (RD) will be forwarded directly to applicable facilities upon finalization
and revision.

Contractor must follow ACED-Precedure Manual-and ACED1+1-200-Procedure
Management-System- PFB 6.1.200 PFB Procedure Management and the applicable
Procedure Manual.

Registration with the Secretary of State

Any business intending to transact business in Montana must register with the Secretary of State.
Businesses that are domiciled in another state or country, but which are conducting activity in
Montana, must determine whether they are transacting business in Montana in accordance with §§
35-14-1505, 35-8-1001, and 35-12-1309 MCA. Such businesses may want to obtain the guidance
of their attorney or accountant to determine whether their activity is considered transacting
business.

If businesses determine that they are transacting business in Montana, they must register with the
Secretary of State and obtain a certificate of authority to demonstrate that they are in good
standing in Montana. §§ 35-8-1001, 35-12-1302, and 35-14-1502, MCA. To obtain registration
materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at
http://sosmt.gov.

2) Inaccordance with Section 2, of the above referenced contract, entitled Program Requirements and
Design, the parties mutually agree to the following changes in subsections 2.A., 2.B., 2.C., and to
the addition of subsection 2.C.17. Subsections will not be renumbered when a subsection is
deleted. (New language underlined, deleted language interlined.)

A.

Performance Measures

1. Statistical reports

Contractor must follow ACED-1-6-200-Statistical Reports PFB 6.2.409 Statistical and

Contractor Reports.

2. Outcome Measures

Contractor shall track outcome measurement data measures for-determining"Offender Return
Rate" by trackmg and report_g to the DEPARTMENT bgyufel-lewm-g ACED1-6300

Meas&res—m accordance with PFB 6.2. 409 Statlstlcal and Contractor Reports

Screening/Eligibility

Contractor must follow ACED-4-1-100-SereeningsforInecarcerated-Adult Offenders PPD 4.1.100

Screenings for Adult Offender Placement.

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
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C. Programming and Curriculum (Specific to RFP or Previous Contracts)

1.

Contractor must follow ACED-51-202-PRCProgram-Struetare PFB 6.2.407 Program

Structures.

il Thinkine B

Contractor must follow ACED-5-4-100-Chemical Dependeney-PFB 6.2.459 Treatment

and Programs for Adult Offenders.

Victim Services

Contractor must followAGGDM@%@e@&n—Se&&ees%@%S—L@J—\@e@n%—@ﬁender

6 2 411 Vlctlm Serv1ces

KNIGHTS

Net-Applicable.

10. WAT Chrelated-prograts

Net-Applicable.

11. BooterAftercare

Net-Applicable.

12. Sanction Programs

Contractor must follow ACED-3-4201 PRC-SanctionBeds PPD 3.4.201 PRC Sanction
Beds.

13, Extended Treatment Program (ETP)

Net-Applicable.

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
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14, Euhmare-Arts-Proveam-(EA
Not-Appheable.

15 ABE-Probatton-Sanction-Progrim
Not-Appheable.

16. Sex Offender Placement

Contractor must follow ACCD3-5100-Sex-Offender-Service PFB 6.2.459 Treatment
and Programs for Adult Offenders.

17. Risk and Needs Assessment

Contractor must follow PPD 1.5.1200 Risk and Needs Assessments for Adult Case
Management.

3) Inaccordance with Section 3 of the above referenced contract, entitled Offender Management, the
parties mutually agree to the following changes in subsections 3.A. through 3.K. Subsections will
not be renumbered when a subsection is deleted. (New language underlined, deleted language
interlined.)

A. Offender reports

Contractor must follow +-6:300-CentractorRepeorts PFB 6.2.409 Statistical and Contractor
Reports.

B. Offender fees/fines/R&B

Contractor must follow ACED1-2-700-Offender Money-Management PFB 6.2.407 Program

Structures.

C. Length of Stay (LOSs)

Contractor must follow ACED-51-102Length-of Stays PFB 6.2.437 Lengths of Stay.

D. Offender Misconduct & Removal from Facility

Contractor must follow ACED-3-41400-Offender-Diseiphne-and ACCD-3 4104 -Diseiphnary
Codes:

Programs/Faetlities: PFB 6.2.424 Disciplinary Process in Contract Facilities.

2. Unlawful Defender Behavior

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
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Contractor shall report allegations of criminal conduct of offenders to local law enforcement
officials and BERARTMENT. Contractor shall cooperate with any administrative or criminal
investigation regarding an offender. In-acecordance-with P&P-40-2,-OffenderInformants-t
Under no circumstances may an offender be permitted to act as an operative/informant (i.e.,
actively engaging in "controlled enforcement" activities that would ordinarily be considered a
violation of the law) for law enforcement officials.

E. Escape

Contractor must follow ACED-3-2-100-Eseape PFB 6.2.422 Facility Escapes.

F. Transportation/Travel/Driving Privileges

Contractor must follow ACCD-51103-Offender Travel PFB 6.2.433 Facility Offender Travel.

G. Administrative Transfers/Overrides

Contractor must follow ACCD-4-6-200-Administrative Transfers/Overrides PFB 6.1.202

Administrative Transfers.

H.  Security/Counts
1. Contractor must follow:

There are no changes to a., b, or c.

d. ACCD 3. 11300 Key Control and ACCD 31,1400 Tool Control PI'B 6.2.431 Key

and Tool Controls.

e. ACCD311700-Searches-and-Contraband-Contrel PFB 6.2.425 Searches and
Contraband Control.

f. ACCD31-500-EntranceProcedures PFB 6.2.426 Entrance and Visitation
Procedures.

g. ACED3-1300Logs-and RecordKeeping-Systems PFB 6.2.412 Logs and Record-

Keeping Systems.

I.  Drug/Alcohol Testing/UAs

Contractor must follow 2 ende
6.2.432 Facility Offender Substance Use Testmg

J. Healthcare

Contractor must follow ACCD 4:5:200-Healtheare-Respensibilities PPD 4.5.200 Health Care

Responsibilities, ACED-45204-Hreent-and-Emersent-Pre-Authorization-Proeess:- ACCD
4.5.1600 Offender Non-Emergency Health Requests, ACED-4-5202 Inmate- WorkerHealtheare

PPD 5.1.101 Inmate Worker, ACCD 4.5.1000 Level of Therapeutic Care,
ACCED-451500-Offender Health-Care-Aeeess PPD 4.5.1500 Offender Health Care Access,
ACCD 4.5.1700 Offender Sick Call, and-ACED-4-52000-Emergenecy-Medical-Serviees PPD

4.5.2000 Emergency Medical Services, ACCD 4.5.300 Medical Autonomy, ACCD 4.5.400

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 7
Contracting Authority: § 18-4-132
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4)

Health Care Credentialing, ACCD 4.5.1100 Infection Control Program, ACCD 4.5.1400 Alt-

Secure Offender Intake Health Screenings, ACCD 4.5.1401 Prerelease Resident Intake Health

Screenings, ACCD 4.5.1900 Nursing Assessment Protocols, and PPD 4.5.2500 Pharmaceuticals.

K. Offender Rights
1. Religion

Contractor must follow ACED-5-6-100-Religion PFB 6.2.461 Religious Activity.

2. Grievances

Contractor must follow ACED-33300-Gsrievances PFB 6.1.206 PFB Offender
Grievance Appeals.

3. Property/Clothing

Contractor must follow ACED-41-300Property PFB 6.2.421 Offender Personal
Property.

4. Canteen
Notapphcable

There are no changes to 5.

6. Telephone

Contractor must follow ACED-33-700-Felephone PFB 6.2.428 Telephone Use in PFB
Contract Facilities.

7. Visitation

Contractor must follow ACCP3-3-800-Visitation PFB 6.2.426 Entrance And Visitation

Procedures.
In accordance with Section 4 of the above referenced contract, entitled Facility Management, the
parties mutually agree to the following changes in subsections 4.A. through 4.C. Subsections will
not be renumbered when a subsection is deleted. (New language underlined, deleted language
interlined.)
A.  Facility Administration
There are no changes to the first paragraph or 4.A.1. through 4.4.2.

3. Inmate Worker Position

Contractor must follow ACCHD-5 1101 Inmate- Weorkers PPD 5.1.101 Inmate Workers.

Alternatives, Inc. — Alpha House
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There are no changes to 4.4.4.
B.  Food Service

Contractor must follow ACCD-43100-Eood-Services PFB 6.2.429 Food Services.

C. Staffing/Certification/Training

To promote public safety and offender accountability, staffing must be adequate to meet safety
and Program needs and shall be established in agreement with MBDOE State and in accordance

with the-foHowing-pohetes-and-procedures:

CONFRACTOR -must-folow-ACCD-+4100-Staft-Traintne-PEB 0.2.4006 Stalfing

Requirements and Training.

4. Background Staff Investigations

Contractor must follow ACED13-402 BackgroundInvestigations PFB 6.2.402
Background Checks.

Alternatives, Inc. — Alpha House
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Except as modified above, all other terms and conditions of Contract No. 06-054-ACCD, including

Amendments #1 through #6, remain unchanged.

STATE OF MONTANA ALTERNATIVES, INC.
Montana Department of Corrections 1001 27t St.
5 S. Last Chance Gulch Billings, MT 59101
Helena, MT 59601
DocuSigned by: DocuSigned by:
(;017 12/8/2022 Do i8 0. Cranit 2my 12/7/2022
Megan Coy, Bureau Chief (Date) Dave Armstrong, CEO (Date)

Community Corrections Facilities and
Programs Bureau

Approved as to Form:

DocuSigned by:

(arleon Sruon 12/7/2022

BToD8BAU8SUAZ93™

Carleen Green, Contracts Manager (Date)
Financial Services Bureau

Approved as to Legal Content:

DocuSigned by:

\

e Y e 12/7/2022
Molenc gﬁéﬁarty, Legal Counsel (Date)

Legal Services Bureau
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CONTRACT AMENDMENT NO. 6
PRE-RELEASE CENTER
CONTRACT NO: 06-054-ACCD

This CONTRACT AMENDMENT No. 6 amends the above-referenced contract between the State of
Montana, Department of Corrections (State), whose address and phone number are P.O. Box 201301, 5
South Last Chance Gulch, Helena, MT 59620-1301, 406-444-3930 and Alternatives, Inc. — Alpha House,
(Contractor), whose address and phone number are 3109 15t Avenue North, Billings, MT 59101, (406) 259-
9695. This Contract is amended for the following purpose(s):

WHEREAS, the State of Montana, Department of Corrections is hereinafter referred to as “State” rather than
“Department”, in the opening paragraph, all references in the original contract, and all previous amendments.

1) In accordance with Section 1.G., of the above referenced contract, entitled
Compensation/Billing, the parties mutually agree to changes in subsections 1.G.1.a, 1.G.1.b,
1.G.1.c and 1.G.1.d. to reflect rate increases for FY 2022 and FY 2023. (deleted language is
interlined and followed by new language which is underlined).

1.G.1.a. Total contract amount.
he 1S AMENDED-5

a a " 111 19 ne 1 20 on
O-vv O U=v{Jt 3 =V It Us=9=)s O a

1.G.1.a. Total contract amount. For State Fiscal Year 2022 (July 1, 2021 — June 30, 2022)
the contract maximum value is $3,542,923 (three million five hundred forty-two thousand nine
hundred twenty-three and 00/100 dollars). For State Fiscal Year 2023 (July 1, 2022 — June 30,
2023) the contract maximum value is $3.577,532 (three million five hundred seventy-seven
thousand five hundred thirty- two and 00/100 dollars).

1.G.1.b. _ Offender Per Diem Rates. F¥—FY-2020-July 1, 2019 —June-30,2020)-and

Alternatives, Inc. — Alpha House
Contract #06-054-ACCD — Amendment 6
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1.G.1.b. _ Offender Per Diem Rates. FY 2022 (July 1, 2021 — June 30, 2022) and FY 2023
(July 1, 2021 — June 30, 2023) Alpha House: For the contract period FY 2022, State will pay
Contractor a per diem rate of $53.89 (fifty-three and 89/100 dollars) per offender, per day. For
the contract period FY 2023, State will pay Contractor a per diem rate of $54.43 (fifty-four and
43/100 dollars) per offender, per day. Program capacity at the Alpha House facility is hundred
sixty-five (165) male prerelease beds, with maximum compensations calculated at an Average
Daily Population of one hundred sixty-five (165) beds for each contract year.

FY 2022 (July 1, 2021 — June 30, 2022) and FY 2023 (July 1, 2022 — June 30, 2023)

State agrees to purchase sanction beds as set forth in Section 2(c)(12) of this agreement for a
maximum of eight (8) offenders. The contract rate is $48.78 (forty-eight and 78/100) per
offender, per day for FY 2022 and $49.27 (forty-nine and 27/100) per offender, per day for
FY 2023. If Contractor is unable to fill all of these sanction beds, these beds may be filled
with standard male prerelease residents at the current applicable male prerelease per diem rate.
Total compensation for these beds is included in the total contract maximum amounts listed in
subsection 1(G)(1)(a) above.

1.G.1.c. Transitional Assistance and Sex Offender Per Diem.

1.G.1.c. _Transitional Assistance and Sex Offender Per Diem.

FY 2022 (July 1, 2021 — June 30, 2022) and FY 2023 (July 1, 2022 — June 30, 2023)

In addition to the daily per diem rate, State will pay Contractor a premium of $11.81 (eleven
and 81/100) for FY 2022 and $11.93 (eleven and 93/100) for FY 2023 per sex offender per
day. Contractor may utilize up to fifteen (15) beds, included within its current contract
capacity, for sex offenders. This additional money for sex offender services is also included in
the total contract maximum amounts listed in Section 1(G)(1)(a). Contractor must follow
ACCD 3.5.100 Sex Offender Services.

Alternatives, Inc. — Alpha House
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1.G.1.d. Position Compensation (nurse, mental health).

State shall pay Contractor a one-time payment of $32,550.00 (thirty-two thousand five
hundred fifty and 00/100 dollars) per fiscal year 2022 and 2023, for no less than fifteen
(15) hours per week of service from a registered nurse (or LPN' s supervised by a medical
professional maintaining certification of Registered Nurse (RN) or greater). The amount of
payment for this service will be pro-rated, should nursing service not be available for an
entire fiscal year. Should Contractor provide sick call, Contractor must comply with all
applicable laws and regulations regarding practices of nursing and medicine.

State shall pay Contractor for actual utilization and delivery of mental health services provided
in accordance with ACCD 4.5.200 Healthcare Responsibilities. Payment will be based upon
current Medicaid rates, not to exceed $57,750.00 (fifty- seven thousand seven hundred fifty and
00/100 dollars) per fiscal year 2022 and 2023.

Except as modified above, all other terms and conditions of Contract No. 06-054-ACCD, including
Amendments #1 through #5, remain unchanged.

STATE OF MONTANA ALTERNATIVES, INC.
Montana Department of Corrections 1001 27t St.

5 S. Last Chance Gulch Billings, MT 59101
Helena, MT 59601

DocuSigned by: DocuSigned by:
r/‘/tcgm (;017 6/14/2022 Daid Lymstrons 6/10/2022

8 TBB6FEFCY5846B - SADDAF 241472474 .

Megan Coy, Bureau Chief (Date) Dave Armstrong, CEO (Date)
Programs and Facilities Bureau

Approved as to Form:

DocuSigned by:

(arleun oo 6/8/2022

B TOUCBAUCOUAAY S

Carleen Green, Contracts Manager (Date)
Financial Services Bureau

Approved as to Legal Content:

DocuSigned by:

i\
(2% ——.r

6/8/2022

Molenda McCarty, Legal Counsel (Date)
Legal Services Bureau
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CONTRACT AMENDMENT
CONTRACT 06-054-ACCD

THIS CONTRACT AMENDMENT (Amendment #5) is made and entered into by and between the Montana
Department of Corrections (DEPARTMENT) P.O. Box 201301, 5 S. Last Chance Gulch, Helena, Montana 59620-
1301 and Alternatives, Inc. - Alpha House (CONTRACTOR) 3109 1st Avenue North, Billings, MT 59101 and is
effective upon receipt of all signatures.

WHEREAS, ESP and TLP services were eliminated from the parties’ underlying contract when new contracts
were awarded in a competitive procurement process for a reconfigured version of those services; and

WHEREAS, the elimination of ESP and TLP services from this contract was made subject to a “wind down
period” for which no funds were contractually allocated due to impossibility of predicting usage of the services
during the “wind down period”; and

WHEREAS, in Amendment # 4, the parties agreed that when the wind down period closed and DOC’s per diem
obligation became known, DOC would by amendment, increase the maximum contract price by the exact amount
of the per diem obligation that DOC had incurred during the wind down period;

NOW THEREFORE, the parties agree to amend this Alternatives, Inc — Alpha House Pre-Release Center (PRC)
Contract as follows (new language underlined, old language interlined):

The maximum contract price contained in section G. 1. a. of the contract is AMENDED as follows for
FY 2020 (July 1, 2019 — June 30, 2020). Contract Maximum reimbursement shall not exceed $3.703.880
(three million seven hundred three thousand elght hundred elghtv and 00/100) $3:452336-(threc-mithon-

This constitutes the Amendment to the Contract. All other provisions contained in the original Contract, as
amended, shall remain unchanged.

DEPARTMENT

DocuSigned by:
EMM (;0(7 6/9/2020

81BB6FEFCO5846B

Megan Coy, Bureau Chief Date
Programs and Facilities Bureau

CONTRACTOR

DocuSigned by:
@Mi lrwstrons 6/8/2020

AAAAAAAAAAAA

Dave Armstrong, Director Date
Alternatives, Inc.

Alternatives, Inc. (Alpha House)
Amendment #5 to Contract #06-054-ACCD
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Reviewed for Legal Content by:

Approved as to Form:

DocuSigned by:

Lorvaine Sclucidor

50C1253B257B4D4...

Legal Counsel
Department of Corrections

DocuSigned by:
[;ﬂ Schlanch 6/1/2020
Procurement Officer (Date)

Department of Corrections

Alternatives, Inc. (Alpha House)
Amendment #5 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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CONTRACT AMENDMENT
CONTRACT 06-054-ACCD

THIS CONTRACT AMENDMENT (Amendment #4) is made and entered into by and between the Montana
Department of Corrections (DEPARTMENT) P.O. Box 201301, 5 S. Last Chance Gulch, Helena, Montana 59620-
1301 and Alternatives, Inc. - Alpha House (CONTRACTOR) 3109 Ist Avenue North, Billings, MT 59101 and is
effective upon receipt of all signatures.

WHEREAS, the parties have entered a Contract with an original effective date of July 1, 2005 and Section 19
provides that the parties may modify their agreement in writing; and

WHEREAS, DEPARTMENT changed its approach to delivering Transitional Living Program (TLP) and
Enhanced Supervision Program (ESP) services, resulting in elimination of those services from this Alternatives,
Inc — Alpha House Pre-Release Contract 06-054-ACCD and the award of a new contract to CONTRACTOR for

the reconfigured services included in the Enhanced/Transitional Supervision Services (ETSS) Contract
COR2019-0202N-3.

WHEREAS, the Contract expires on June 30, 2019 and Section B provides that the parties may extend the
expiration date of the Contract.

NOW THEREFORE, the parties agree to amend this Alternatives, Inc — Alpha House Pre-Release Center (PRC)
Contract as follows (new language underlined, old language interlined):

CONTRACTOR agrees to cease accepting new offenders into its TLP program under this contract 06-054-
ACCD as of December 15, 2019.

CONTRACTOR agrees to cease ESP services under this PRC contract 06-054-ACCD and to transfer
existing offender participants to the ETSS program (COR2019-0202N-3) as of the effective date of this
contract amendment. Any and all minimum guarantee related to the ESP program under the PRC contract
will have no further applicability, force, or effect as of the effective date of this contract amendment.

G. Compensation/Billing
1. Compensation:
a. Total contract amount

FY 2020 (July 1, 2019 — June 30, 2020) and FY 2021 (July 1, 2020 — June 30, 2021)
Contract Maximum reimbursement shall not exceed $3,452.336 (three million four hundred
fifty-two thousand three hundred thirty-six and 00/100) for FY 2020 and $3,504,645 (three
million five hundred and four thousand six hundred and forty-five and 00/100) for FY
2021. The contract maximum amount includes all compensation noted in this contract
except transitional assistance funding. Due to the wind down period for ESP and TLP
services in FY2020, the contract maximum for FY2020 will be increased by contract
amendment no later than May 1, 2020 by an amount equal to the actual compensation paid
in FY2020 for TLP and ESP services.

Alternatives, Inc. (Alpha House)
Amendment #4 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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b.

Offender per diem rates

FY - FY 2020 (July 1, 2019 — June 30, 2020) and FY 2021 (July 1, 2020 — June 30, 2021)

Alpha House: For the contract period FY 2020, DEPARTMENT will pay CONTRACTOR
a per diem rate of $52.40 (fifty-two and 40/100 dollars) per offender, per day. For the
contract period FY 2021, DEPARTMENT will pay CONTRACTOR a per diem rate of
$53.36 (fifty-three and 36/100 dollars) per offender, per day. Program capacity at the Alpha
House facility is hundred sixty-five (165) male prerclease beds, with maximum
compensations calculated at an Average Daily Population of one hundred sixty-five (165)
beds for each contract year.

The daily per diem rate paid to CONTRACTOR for transitional living program (TLP)
services — provided in accordance with Section 2 (C)(8) of this Agreement is $21.94
(twenty-one and 94/100) per offender, per day for the period starting July 1, 2019 and
ending February 29, 2020.

The daily per diem rate paid to CONTRACTOR for enhanced supervision program (ESP)
services — provided in accordance with Section 2(C)(9) of this Agreement — is $15.67
(fifteen and 67/100) per offender, per day for the period starting July 1, 2019 and
ending upon effective date of this PRC contract amendment. CONTRACTOR will
collect $5.00 per day, from each offender for whom ESP services were rendered.
Collection from offenders must occur prior to the DEPARTMENT being invoiced for the
current month. The invoice to the DEPARTMENT for ESP will be reduced by $5.00 per
day for each offender from whom CONTRACTOR collects that sum. Any amounts
uncollected by CONTRACTOR will be billed to the DEPARTMENT by monthly invoice.

Alternatives, Inc. (Alpha House)
Amendment #4 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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FY 2020 (July 1, 2019 — June 30, 2020) and FY 2021 (July 1, 2020 — June 30, 2021)

DEPARTMENT agrees to purchase sanction beds as set forth in Section 2(c)(12) of this
agreement for a maximum of eight (8) offenders. The contract rate is $47.43 (forty-seven
and 43/100) per offender, per day for FY 2020 and $48.30 (forty-eight and 30/100) per
offender, per day for FY 2021. If CONTRACTOR is unable to fill all of these sanction
beds, these beds may be filled with standard male prerclease residents at the current
applicable male prerelease per diem rate. Total compensation for these beds is included in
the total contract maximum amounts listed in subsection 1(G)(1)(a) above.

CONTRACTOR shall not exceed the combined capacity level for the facility except as
provided in this paragraph. Capacity levels between Prerelease, sanction and sex
offender beds listed above may be adjusted within this combined capacity total to
account for occasional population fluctuations. CONTRACTOR may only exceed the
combined capacity level by 5% of the combined capacity number within a 30-day period.
The DEPARTMENT may request the CONTRACTOR exceed its capacity level by 5%
of the combined capacity number based on population needs, or other need identified by
the DEPARTMENT. Any adjustments to account for population fluctuations in
accordance with this paragraph shall not result in an increase to the total contract
maximum for each fiscal year as stated in (G). (1). (a). of this contract.

c. Transitional Assistance and Sex Offender Per Diem

FY —FY 2020 (July 1, 2019 — June 30, 2020) and FY 2021 (July 1, 2020 — June 30, 2021)

Alternatives, Inc. (Alpha House)
Amendment #4 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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o P 111 aUUlUUlL W LWic ually pol o fate, DEPARTMENT will pay CONTRACTOR a

premium of $11.48 (eleven and 48/100) for FY 2020 and $11.69 (eleven and 69/100) for
FY 2021 per sex offender per day. CONTRACTOR may utilize up to fifteen (15) beds,
included within its current contract capacity, for sex offenders. This additional money for
sex offender services is also included in the total contract maximum amounts listed in
Section 1(G)(1)(a). CONTRACTOR must follow ACCD 3.5.100 Sex Offender Services.

2. Program Requirements and Design

A. — B. No Changes

C. Programming and Curriculum (Specific to RFP or Previous Contracts)

1. No changes

2- CP&R Offender Treatment and Programming
CONTRACTOR mustfollow-ACCD-53100-CP&R

CONTRACTOR must follow PFB 6.2.459 Treatment and Programs for Adult Offenders

6. Victim Services
CONTRACTOR must follow ACCD 1.8.100 Victim Services, ACCD 1.8.101 Victim-Offender

Dialogue and ACCD 1.8.200 Victim Impact Panels. , and- ACED-5-3-400- Vietimeology

Alternatives, Inc. (Alpha House)
Amendment #4 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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12. No changes

13- Extended-TreatmentProgram
Not-Appheable:

16. No Changes

Alternatives, Inc. (Alpha House)
Amendment #4 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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This constitutes the Amendment to the Contract. All other provisions contained in the original Contract, as
amended, shall remain unchanged.

DEPARTMENT

DocuSigned by:
(MM (;0'1 12/3/2019

Megan Coy, Bureau Chief Date
Programs and Facilities Bureau

CONTRACTOR

DocuSigned by:

David [lmsﬁfoM 12/2/2019

542DAE2414724F4

Dave Armstrong, Director Date
Alternatives, Inc.

DocuSigned by:

Lorvaine Sducidur 11/21/2019

Reviewed for Legal Content byi 50C1253B257B4D4...

Legal Counsel Date
Department of Corrections

Approved as to Form:

DocuSigned by:

Pt Schbanch 11/21/2019

Contract Officer (Date)
Department of Corrections

Alternatives, Inc. (Alpha House)
Amendment #4 to Contract #06-054-ACCD
Contracting Authority: 53-1-203 MCA:
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CUNTRACT AMENDMENT
CONTRACT 06-054-ACCD Revised FY - 14

THIS CONTRACT AMENDMENT (Amendment #3) is made and entered into by and between the Montana
Department of Corrections (DEPARTMENT) 5 S. Last Chance Gulch, Helena, Montana 59620-1301 and Alpha
House (CONTRACTOR) 3109 1%t Avenue North, Billings, MT 59101 and is effective upon receipt of all
signatures.

WHEREAS, the parties have entered a Contract with an original effective date of July 1, 2005 and Section P
provides that the parties may modify their agreement in writing; and

WHEREAS, the Contract expires on June 30, 2017 and Section B provides that the parties may extend the
expiration date of the Contract.

NOW THEREFORE, the parties agree to amend the Contract as follows (new language underlined, old language
interlined):

G. Compensation/Billing
1. Compensation:

a. Total contract amount

04+7-2018 and 2019 (July 1, 2017 — June 30, 2019)
Contract Max1mum relmbursement shall not exceed $3;692;545.50 $3.877.821 annually for
the contract period beginning July 1, 2646 2017 and ending June 30, 264%+2019. The
contract maximum amount includes all compensation noted in this contract except “special
needs” and stipend funding.

Alternatives, Inc. (Alpha House)
Amendment #3 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
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2018 and 2019 (July 1, 2017 — June 30, 2019)

Alpha House: For the contract period beginning July 1, 2846 2017 and ending June 30,
2047 2019, DEPARTMENT will pay CONTRACTOR a per diem rate of $5249-(fifty—twe
and-19400-delars) $51.93 (fifty-one and 93/100 dollars) per offender, per day. Program
capacity at the Alpha House facility is enehundred-sixcty=twe-t 62 one hundred sixty-five
(165) male prerelease beds w1th maximum compensations calculated at an Average Daily
Population of ene-hus d o-162) one hundred sixty-five (165) beds for the
contract year.

FY -2017 (July 1, 2016 — June 30, 2017)

The daily per diem rate paid to CONTRACTOR for transitional living program (TLP)
services — prov1ded in accordance w1th Sectlon 2 (C)(8) of thrs Agreement —1s $2442-per

: ; S : 2047 $21.74 per
offender, per dav for FY 2018 and FY 2019 CONTRACTOR S goal is to maintain thirty
(30) offenders in this program at all times and the maximum amount paid to
CONTRACTOR, as noted in Section 1(G)(1)(a), is based upon this goal and the
corresponding dollar amount included in the contract maximum.

The daily per diem rate paid to CONTRACTOR for enhanced supervision program (ESP)
services — pr0V1ded in accordance Wrth Sectron 2(C)(9) of thrs Agreement —1is $4530-per

: d 347 $15.53 per
offender, per dav for FY 2018 and FY 2019 w1th a guarantee of payment for six (6) ESP
offenders, per day, regardless of the actual number of offenders in the program.
CONTRACTOR'’S goal is to maintain forty (40) offenders in this program at all times. The
maximum amount paid to CONTRACTOR, as noted in Section 1(G)(1)(a), is based upon this
goal and the corresponding dollar amount included in the contract maximum.
CONTRACTOR will collect $5.00 per day, per offender, for which ESP services are
rendered. Collection from offenders must occur prior to the DEPARTMENT being invoiced
for the current month. The invoice to the DEPARTMENT for ESP will be reduced by $5.00
per day for each offender CONTRACTOR collects from. Any amounts uncollected by
CONTRACTOR will be billed to the DEPARTMENT via monthly invoice.

DEPARTMENT agrees to purchase sanction beds as set forth in Section 2(c)(12) of this
agreement fora max1mum of three3y eight (8) offenders at a rate of $45:32-per-offender;

6-and $46:23 $47.00 per offender, per day for 52047 FY
2018 and FY 2019 If CONTRACTOR is unable to fill all of these sanction beds, these beds
may be filled with standard male prerelease residents at the current applicable male
prerelease per diem rate. Total compensation for these beds is included in the total contract
maximum amounts listed in subsection 1(G)(1)(a) above.

Alternatives, Inc. (Alpha House)
Amendment #3 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
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Lontractor shall not exceed tne contract maximums listed in subsection 1(G)(1)(a) above for

the facility. However, effective on the date this contract is executed, Contractor may only
exceed the combined capacity level by an average of five (5) beds or slots (including
prerelease, TLP, or ESP), or 5% of the combined capacity number, whichever is greater,
within a 30 day period. The Department, at its discretion, may request the Contractor exceed
its capacity level by more than 5 beds or 5% of the combined capacity number, whichever is
greater, based on population needs, or other need identified by the Department. Requests
from the Department to exceed capacity levels, by more than 5 beds or 5% of the combined
capacity number, are intended to be made on a temporary basis to address population needs
and are not intended to increase the contract maximums set forth in paragraph 1(G)(1)(a) in
the absence of a contract amendment.

c. Special funds (special needs, stipends, sex offenders)

In addition to the da11y per diem rate DEPARTMENT will pay CONTRACTOR an
additional $144 $11.38 in FY 2047 2018 and FY 2019 per sex
offender per day CONTRACTOR may utilize up to ﬁfteen (15) beds 1ncluded within its
current contract capacity, for this purpose, not to €2 S d $62,634
$62.306 in FY 2047 2018 and FY 2019. This addltlonal money for sex offender services is
also included in the total contract maximum amounts listed in Section 1(G)(1)(a).
CONTRACTOR must follow ACCD 3.5.100 Sex Offender Services.

2. Billing/Payment:

£

2. Program Requirements and Design

A. - B. No Changes
C. Programming and Curriculum (Specific to RFP or Previous Contracts)
1.—16. No Changes

17. Evidence Based Practices (EBP)

a. All programming and treatment delivered to offenders shall adhere to evidence-based or research-
driven practices and shall be subject to ongoing quality assurance and evaluation to ensure fidelity to
delivery standards.

Alternatives, Inc. (Alpha House)
Amendment #3 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
3 of4
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b. All programming and treatment shall be delivered by appropriately trained personnel as required

by delivery standards.

¢. CONTRACTOR will submit an annual report during the month of July to the Facilities Contract
Manager that describes current treatment and programming available within the facility and through
referral to offenders.

This constitutes the Amendment to the Contract. All other provisions contained in the original Contract, as
amended, shall remain unchanged.

DEPARTMENT

DocuSigned by:

Lowin, Blssn, 6/27/2018

UroYE/SUAUEAZ4S

Kevin Olson, Administrator
Probation and Parole Division Date

CONTRACTOR

DocuSigned by:

@awl lrwstrons 6/27/2018

b4ZU/XZ414/Z4D—4..,

Dave Armstrong, Director Date
Alternatives, Inc.

DocuSigned by:

@Waim Sdunvidur 6/27/2018

o0CTZ53B257B4D4.

Legal Counsel Date
Department of Corrections

Reviewed for Legal Content by:

DocuSigned by:

(
Approved for Montana Facility Finance Authority by: (nmw scerson_
Executive Director

6/27/2018
Date

Alternatives, Inc. (Alpha House)
Amendment #3 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
4 of 4
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CONTRACT AMENDMENT
CONTRACT 06-054-ACCD Revised FY - 14

THIS CONTRACT AMENDMENT (Amendment #2) is made and entered into by and between the Montana
Department of Corrections (DEPARTMENT) 5 S. Last Chance Gulch, Helena, Montana 59620-1301 and Alpha
House (CONTRACTOR) 3109 1** Avenue North, Billings, MT 59101 and is effective upon receipt of all

signatures.

WHEREAS, the parties have entered a Contract with an original effective date of July 1, 2005 and Section P
provides that the parties may modify their agreement in writing; and

WHEREAS, the Contract expires on June 30, 2017 and Section B provides that the parties may extend the
expiration date of the Contract.

NOW THEREFORE, the parties agree to amend the Contract as follows (new language underlined, old language

interlined):

G. Compensation/Billing

1. Compensation:

a. Total contract amount

FY -2017 (July 1. 2016 — June 30, 2017)
Contract Maximum reimbursement shall not exceed $3:672:662 $3.692.545.50 for the

contract period beginning July 1, 2016 and ending June 30, 2017. The contract maximum
amount includes all compensation noted in this contract except “special needs” and stipend
funding.

. Offender per diem rates

FY 2017 (July 1, 2016 — June 30, 2017)

The daily per diem rate paid to CONTRACTOR for transitional living program (TLP)
services — provided in accordance with Section 2 {C)(8) of this Agreement — is $21.42 per
offender, per day for FY 2016 and $21.85 per offender, per day for FY 2017.
CONTRACTOR'’S goal is to maintain saeenty=203 thirty (30} offenders in this program at all
times and the maximum amount paid to CONTRACTOR, as noted in Section 1{(G)(1)(a), is
based upon this goal and the corresponding dollar amount included in the contract maximum.

This constitutes the Amendment to the Contract. All other provisions contained in the original Contract, as
amended, shall remain unchanged.

Alternatives, Inc. (Alpha House)
Amendment #2 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
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DErARKTMEN]

d')??-* @" %51'7

Kevin Omsﬁator
Probatio ole Division Date

CONTRACTOR

Dave Armstrong, Director Date

Alteratives, Inc.

Reviewed for Legal Content by: W“i 3-/J2-1F
Legal Counsel Date
Department of Corrections

Approved for Montana Facility Finance Authority by:

Executive Director

Date

Alternatives, Inc. {Alpha House)
Amendment #2 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
20of2
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CONTRACT AMENDMENT
CONTRACT 06-054-ACCD Revised FY - 14

THIS CONTRACT AMENDMENT (Amendment #1) is made and entered into by and between the Montana
Department of Corrections (DEPARTMENT) 5 S. Last Chance Guich, Helena, Montana 59620-1301 and Alpha
House (CONTRACTOR) 3109 1% Avenue North, Billings, MT 59101 and is effective upon receipt of all

signatures.

WHEREAS, the parties have entered a Contract with an original effective date of July 1, 2005 and Section P
provides that the parties may modify their agreement in writing; and

WHEREAS, the Contract expires on June 30, 2015 and Sectlon B provides that the parties may extend the
expiration date of the Contract.

NOW THEREFORE, the parties agree to amend the Contract as follows (new language underlined, old language
interlined):

G. Compensation/Billing
1. Compensation:

a. Total contract amount

FY - 2044 4) 2016 (July 1, 2015 — June 30, 2016)

Contract Maxxmum relmbursement shall not exceed $3,474;83%.90 $3.612.117 for the
contract period beginning July 1, 2643 2015 and ending June 30, 2044 2016. The contract
maximum amount includes all compensation noted in this contract except “special needs”
and stipend funding.

FY - 2045 : 185 2017 (July 1, 2016 — June 30, 2017)

Contract Max1mum relmbursement shall not exceed $3,833,727:98 $3,672.662 for the
contract period beginning July 1, 2644 2016 and ending June 30, 2645 2017. The contract
maximum amount includes all compensation noted in this contract except “special needs”

and stipend funding.

b. Offender per diem rates

4) 2016 (July 1, 2015 — June 30, 2016)

Alpha House: For the contract period beginning July 1, 2643 2015 and ending June 30,
2644 2016, DEPARTMENT will pay CONTRACTOR a per diem rate of

$49.19 (ortymnine
end-10400-deHars} $51.17 (fifty-one and 17/100 dollars) per offender, per day. Program

capacity at the Alpha House facility is one hundred sixty-two (162) male prerelease beds,
with maximum compensations calculated at an Average Daily Population of one hundred
sixty-two (162) beds for the contract year.

5 2017 (July 1, 2016 — June 30, 2017)

Alpha House: For the contract period beginning July 1, 2644 2016 and ending June 30,
2643 2017, DEPARTMENT will pay CONTRACTOR a per diem rate of M&y&aﬂé
Alternatives, Inc. (Alpha House)

Amendment #1 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:

FY -2

FY - 2045
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+74400-deHars) $52.19 (fifty-two and 19/100 dollars) per offender, per day. Program

capacity at the Alpha House facility is one hundred sixty-two (162) male prerelease beds,
with maximum compensations calculated at an Average Daily Population of one hundred
sixty-two (162) beds for the contract year.

The daily per diem rate paid to CONTRACTOR for transitional living program (TLP)
services — provided in accordance with Section 2 (C)(8) of this Agreement — is $31+00
$21.42 per offender, per day for FY 2016 and $21.85 per offender, per day for FY 2017.
CONTRACTOR'’S goal is to maintain twenty (20) offenders in this program at all times and
the maximum amount paid to CONTRACTOR, as noted in Section 1(G)(1)(a), is based upon
this goal and the corresponding dollar amount included in the contract maximum.

The daily per diem rate paid to CONTRACTOR for enhanced supervision program (ESP)
services — provided in accordance with Section 2(C)(9) of this Agreement — is $15.00 $15.30
per offender, per day for FY 2016 and $15.61 per offender, per day for FY 2017, with a
guarantee of payment for six (6) ESP offenders, per day, regardless of the actual number of
offenders in the program. CONTRACTOR’S goal is to maintain forty (40) offenders in this
program at all times. The maximum amount paid to CONTRACTOR, as noted in Section
1(G)(1)(a), is based upon this goal and the corresponding dollar amount included in the
contract maximum. CONTRACTOR will collect $5.00 per day, per offender, for which ESP
services are rendered. Collection from offenders must occur prior to the DEPARTMENT
being invoiced for the current month. The invoice to the DEPARTMENT for ESP will be
reduced by $5.00 per day for each offender CONTRACTOR collects from. Any amounts
uncollected by CONTRACTOR will be billed to the DEPARTMENT via monthly invoice.

DEPARTMENT agrees to purchase sanction beds as set forth in Section 2(c)(12) of this
agreement for a maximum of three (3) offenders at a rate of $43:56 $45.32 per offender, per
day for I¥2044 FY 2016 and $44:43 $46.23 for E¥2045 FY 2017. If CONTRACTOR is
unable to fill all of these sanction beds, these beds may be filled with standard male
prerelease residents at the current applicable male prerelease per diem rate. Total
compensation for these beds is included in the total contract maximum amounts listed in
subsection 1(G)(1)(a) above.

c. Special funds (special needs, stipends, sex offenders)

In addition to the daily per diem rate, DEPARTMENT will pay CONTRACTOR an
additional $34-60 $11.22 for FY 2016 and $11.44 in FY 2017 per sex offender per day.
CONTRACTOR may utilize up to fifteen (15) beds, included within its current contract
capacity, for this purpose, not to exceed $66;225-00 $61,598 in FY 2044 2016 and
$60,225.00 $62,634 in FY 2015 2017. This additional money for sex offender services is
also included in the total contract maximum amounts listed in Section 1(G)(1)(a).
CONTRACTOR must follow ACCD 3.5.100 Sex Offender Services.

Alternatives, Inc. (Alpha House)
Amendment #1 to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA:
20f 3
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This constitutes the Amendment to the Contract. All other provisions contained in the original Contract, as
amended, shall remain unchanged.

DEPARTMENT

o Cz— eI I

Kevin Ofson, Administrator

Probati d Parole Division Date
CONTRACTOR

NdS 2 ts |20
Dave Armstrong, Director Date )

Alternatives, Inc.

Reviewed for Legal Content by: W ,M(/Aav( é ~23-.)Y

Legal Counsel™ Date
Department of Corrections

Approved for Montana Facility Finance Authority by: 2 24 , ; FE . : < 42’4 - ,% 7
Executi irecfor

Q04735
Date

Alternatives, Inc. (Alpha House)
Amendment #] to Contract #06-054-ACCD Revised FY - 14
Contracting Authority: 53-1-203 MCA!:
3of3
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MONTANA DEPARTMENT OF

CORRECTIONS

PROGRAMS & FACILITIES BUREAU

Greg Gianforte, Governor | Brian M. Gootkin, Director | Megan Coy, Bureau Chief

DATE: 06/22/2021

RE: MDOC Contract 06-054-ACCD, Alternatives, Inc. — Alpha House

In accordance with Section P. Amendments/Changes, the parties agree that Contractor may house offenders
off-site for quarantine purposes. The MDOC contract liaison must approve Contractor’s proposed location
prior to usage and Contractor must notify MDOC of all offenders transferring to and from the quarantine
location. The notification must include the offender’s name, MDOC identification number, and the date of the
transfer.

This agreement will be effective upon signature of this document by both parties and will be memorialized in
the next amendment to this contract.

SIGNATURES
STATE OF MONTANA ALTERNATIVES, INC.
Montana Department of Corrections
5 S. Last Chance Gulch 2120 3 Avenue N.
Helena, MT 59601 Billings, MT 59101
DocuSigned by: DocuSigned by:
W (o Doid Drmtrong
egan Coy, Bureau Chief avid Armstrong, Chief Executive Officer
Program & Facilities Bureau Alternatives, Inc.
6/22/2021 6/22/2021
Date Date
5 South Last Chance Gulch Phone: (406) 444-3930
PO Box 201301 Fax: (406) 444-4920

Helena, MT 59620-1301 www.cor.mt.gov
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